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1 ITacmopT OLIEHOYHBIX MATEPHUAJIOB (OLIEHOYHBIX CPEICTB)

OrneHouHbIE MaTepHalibl (OLIEHOYHBIE CPEICTBA) MPUIIAraloTcs K paboueil mporpamme TUCHHUILINHBI U
IIPEICTABISIET COOOM COBOKYIHOCTb KOHTPOJIbBHO-U3MEPUTEIbHBIX MaTepHaoB (THIOBBIE 3aJa4yM
(3amanust), KOHTPOJIbHBIE PabOTHI, TECTHI U JIP.) U METOJOB UX HCIOIb30BaHUS, MpeJHA3HAYCHHBIX IS
M3MEpEHUs YPOBHSI IOCTHXKEHUSI 00YUaIOLIUMCS YCTaHOBIIEHHBIX Pe3yJIbTaTOB 00yUEHUS.

OueHouHble Marepuaibl (OLEHOYHBIE CPEICTBA) HCIHOJB3YIOTCA IIPU MPOBEACHUHM TEKYLIETO
KOHTPOJISl YCIIEBAEMOCTH U MIPOMEKYTOYHOM aTTeCTalluy 00YyJarOIuXCsl.

1.1 Ilepeyenb KomMneTeHUHiH, GOPMUPYEMBIX TUCIHIINHOM,
¢ YKa3aHueM 3TanoB ux popmupoBanus B npouecce ocsoenusi OINOII

[lepedyenp KoMIETEHIHIA, POPMHUPYEMBIX B MIPOLIECCE U3YUCHUS TUCIUILIIHHBIL:

OIIK-4: Cnoco0eH BBbISBISTh M OLIEHUMBAaTh HOBBIE PBIHOYHBIE BO3MOYKHOCTH, pa3padaTbiBaTh
Ou3HEC-TIJIaHbl CO3AHUS U PA3BUTHUS HOBBIX HAIIPABJICHUN ACSITEILHOCTU U OPTaHU3AIINIA;;

KoneuHbIMU pe3ynabTaTaMu OCBOCHHMS JUCHUIUIMHBI SBISIOTCS C(HOPMUPOBAHHBIE KOTHUTHBHBIE
JIECKPUNTOPBl  «3HATh», «yMETbY», «BIAAEThY», PACHUCAHHBIE IO OTICIBHBIM KOMIICTCHIIHSIM.
dopmupoBaHUE AECKPUIITOPOB MIPOUCXOJUT B TEUEHHUE BCETO CEMECTpa M0 dTanaM B paMKax KOHTAKTHOU
paboThl, BKIIOYAIONICH pa3iMuHble BUIBl 3aHATUH M CaMOCTOSITENBHON paboThl, C NPUMEHEHHEM

pa3nuuHbIX (GOpPM U METOI0B 00yueHus (Tadu. 1).



Tabnuma 1 dopmupoBaHre KOMIIETEHIUH B 1T

pO1ECCC N3YUYCHU A JUCHHUITIIMHBL

Bup yueOHBIX
3aHATUH, PaOOTHI,
(hOpMBI I METOJTBI

O1eHOYHBIC MaTePHAIIBI
(o11eHOYHBIE CPECTBA),

Kon IIpoBepsieMble UHANKATOPBI [Tnanupyemble pe3yabTaThl o0yueHus, KonTtponupyemsie UCIIOJIb3yeMble JUIs
KOMIIETEHIIUU JOCTUKEHUSI KOMIIETEHIIUU 00y4eHus CHOCOOCTBYIOIIHE pazzenbl OLIEHKH YPOBHS
(dbopMHpOBaHUIO U c(OpPMHPOBAHHOCTH
Pa3BUTHIO KOMIIETEHIH
KOMITETEHIINH
dopmysupyer
OpraHu3alMOHHO-
IIPABJICHYECKUE PELICHUS U
OIIK-4.1 3naeT MeTOAbI BEISIBIIEHUS yip p
TOTOBHOCTBIO HECTHU 32 HUX Jlexuuu, O1eHOuHBIE MaTepHUATIBI
U OLICHKH HOBBIX PBIHOYHBIX
. OTBETCTBEHHOCT; IIPaKTUYECKHE U1 IPOBEJICHUS
BO3MOXXHOCTEH, pazpaboTKu
OpraHU3alMOHHO- 3aHATHUS, Bce paznensi TEKYLIEro KOHTPOJIs U
OU3HEC-TIJIAHOB CO3/1aHus U .
. yIpaBlIeHYECKUE PELICHUS U CaMOCTOsITeNIbHAs IIPOMEKYTOUHON
pa3BUTHS HOBBIX HAIPaBICHUNA
. TOTOBHOCTHIO HECTH 32 HUX paborta aTTecTaluu
JeSITEIbHOCTH U OpraHu3aluii .
OTBETCTBEHHOCTb C MO3ULUI
COLIMATIbLHOW 3HAYUMOCTHU
IIPUHUMAEMBIX PEIICHUM.
OIIK-4 Haxonut opranusanmoHHO-
YIPaBJIEHYECKUE PELICHMUS;
HaXOJUT OpraHU3alMOHHO-
OIIK-4.2 YMeeT BBIABIATH U yIpaBJIeHYECKUE PELICHUs U
Jlexuuw, OneHouyHble MaTepUabl
OLICHUBATh HOBBIE PHIHOUHBIE FOTOBHOCTHIO HECTH 32 HUX
MIPaKTUYECKHE IUIS TIPOBEJICHUS
BO3MOXHOCTH, pa3padbaThIBaTh OTBETCTBEHHOCTb; HAXOJIUT
3aHATHS, Bce paznensl TEKYLIEro KOHTPOJIS U
OM3HeC-TUIaHbl CO3/IaHUs U OpraHu3aIMOHHO- .
. caMoCTOsITeNIbHas MIPOMEKYTOUHOM
pa3BUTHS HOBBIX HANpPaBJICHUM yIpaBlieHYECKHE PEeIIeHUs U
pabota aTTecTaluu

ACATCIIBHOCTH U OpFaHI/ISaI_[I/Iﬁ

TOTOBHOCTBIO HECTH 3a HUX
OTBETCTBEHHOCTH C MO3UITHI
COITHAJIFHON 3HAUYNMOCTH
MIPUHUMAEMBIX PEILICHUH.




1.2 Onucanue nmoka3sarejied H KPUTEPUEB OUCHUBAHUSA KOMIIeTEeHIINIi Ha PAa3JIUYHBIX
JTamnmax mx (l)OpMI/Ip()BaHI/IH, OINMHMCaAaHME¢ IIKAJ OHCHUBAHUA

OneHuBaHue pe3ysibTaToB OOydeHMs 1O JUCLUIUIMHE OCYLIECTBISAETCS B
coorBercTBUM C IlomokeHMeM O TEKyleM KOHTPOJIE M IIPOMEKYTOYHOM aTTEeCTAlUU
oOyyJaronuxcs.

IIo mucuuiuiHe «YIpaBICHYECKUE DPEIICHUS» IMPELyCMOTPEHBI CIEAYIOUIUE BUIBI
KOHTPOJIS: TEKYLIUIl KOHTPOJb (OCYLIECTBICHHE KOHTPOJIS BCEX BUAOB ayJAUTOPHOH U
BHEAYJUTOPHOU NESATEIHLHOCTH 00YYAIOIIET0Cs C IIeIbI0 TOTYYEeHUs IEPBUYHOM HH(pOpMAIN
O XOJ€ YCBOCHHS OTAEIbHBIX HJIEMEHTOB COJEPKaHWs AMCLUUIUIMHBI); MPOMEXKYTOYHas
aTTecTanys (OLIEHUBAETCS YPOBEHb M KAUECTBO IMOATOTOBKH 10 AUCLUIIIMHE B LIETIOM).

Texymmii KOHTPOJIb B CEMECTPE MPOBOAUTCS C LIEIbI0 00ECIeUeHHs CBOCBPEMEHHOM
o0paTHOW CBsI3U, M KOPPEKIMH OOYYCHHS, AaKTHBHU3ALUU CAMOCTOSATEIBHOW pabOTHI
oOyuyaromuxcs. Tekylil KOHTPOJIb CIyXKMT JUIi OLIEHKM 00BbEMa M ypOBHS YCBOEHUS
oOyJaromuMcsi y4eOHOr0 Marepuaja OJHOTO WM HECKOJNBKUX pPa3/leioB JAUCIUTUINHBI
(Monmynisi) B COOTBETCTBMM C €€ pabouell mporpaMModl U ONpeAessercs pe3yJbTaTaMu
TEKYILEro KOHTPOJI 3HaHUH 00yUaromuxcsl.

Texymmmii KOHTPOJIb OCYIIECTBIISICTCS JBa pa3a B CEMECTP IO KaJeHIAPHOMY TpaduKy
y4eOHOro nporecca.

Texymuil KOHTPOJIb MpEANoIaraeT HauYuCIeHUEe OajuloB 3a BBINOJIHEHUE Pa3IMYHBIX
BUJIOB pa0boT. Pe3ysbTaThl TEKYIIEro KOHTPOJIS MOJBOIATCS MO LIKaJle OaUIbHO-PEUTHHTIOBOM
cuctembl. PernameHT OayibHO-pEHTHHIOBONM cucTeMbl ompeneineH [lonoxenuem o cucreme
«KoHTposib ycrieBaeMOCTH U pEHTHHT 00YYarOLIUXCS.

Texkynuil KOHTPOJIb SBJISIETCS PE3YJIBTATOM OLEHKM 3HAHWW, YMEHHH, HaBBIKOB M
NpUOOPETEHHBIX KOMIIETEHUUI O00ydJaromuxcs Mo BceMy O00bEMY y4eOHOW JMCLUIUIMHBL,
U3YYEHHOMY B CEMECTpE, B KOTOPOM CTOUT (popMa KOHTPOJII B COOTBETCTBUU C YUEOHBIM
IUTAHOM.

Texkynuil KOHTPOJIb YCHEBAEMOCTH IPEIyCMaTPUBAET OLICHUBAHHUE XO0Jla OCBOCHUS
JUCLIUIUINHBL: TEOPETUYECKUX OCHOB U IIPAKTHUYECKOHN YacTH.

[Ipu 06yueHuu o 3aouHoi popme 00ydeHHs TEKYIIHI KOHTPOJIb HE MPETyCMOTPEH.

IIpoMexyTouHas arrectauuss IO JUCHMILNIMHE «YTPABICHUYECKHE PELICHUS
MIPOBOJIUTCS B JOpMeE 3aUeTa ¢ OI[CHKOM.

B Tabn. 2 npuBeneHo BecoBoe pacrpeienieHue 0alioB U IIKajia OLIEHUBAaHU 110 BUJIaM
KOHTPOJIBHBIX MEPOIIPUATHI.



Tabnuna 2 BecoBoe pacnipesneneHue 0auioB U IIKajda OUEHUBAHUS 10 BUJAM KOHTPOJBHBIX MEPONPUATUI

Tekyumuii KOHTPOJIb
(50 6amnos?)

bnoxk 1

biok 2

[IpomexxyTouHas
aTTecTalus
(50 6amnoB)

HToroBoe KOIMYECTBO
6aJIoB 10
pe3ynbTataM TeKyIero
KOHTPOJIA U
MPOMEKYTOYHOM
aTTeCTalluU

JIeKIIMOHHBIC 3aHATUS

(Xa)

HpaKTI/IqCCKHe 3aHATUA
(Y1)

HGKHI/IOHHBIC 3aHATUA
(X2)

HpaKTI/I"ICCKI/Ie 3aHATUA
(Y2)

5

15

5

25

Cymma 6amoB 3a 1 6ok = X1 + Y1 =20

Cymma 6amioB 3a 2 610k = X2 + Y2 =30

ot 0 1o 50 GamoB

Menee 41 Oawmra -
HEYJIOBJICTBOPHUTEIILHO;
41-60 0amioB —
YIOBIICTBOPUTEIILHO;

61-80 0anIoB —
XOPOIIIO;
81-100

OTJINYHO

Oa/uIoB —

! BI/IH 3aHATHH 110 JUCHUITIINHE (HCKHI/IOHHLIG, IMpaKTU4ECKUe, na60paTopHLIe) OIpCALIIACTCA quGHBIM mianoM. KoanyectBo CTOJ'[6IIOB Ta6J'II/IIILI KOPPEKTUPYECTCA B
3aBUCUMOCTH OT BUJIOB 33HHTI/II7[, nIpeayCMOTPCHHBIX y‘leﬁHLIM IIJIaHOM.

Pacnipenenenune 0asioB 1o 6J0KaM, M0 KQXAOMY BUIY 3aHSATHH B paMKax JUCLUUILIMHBI ONPeessieT npernoiaBareib. Pacipesenenue 0ajuioB M0 AUCIUIUIMHE YTBEPKIACTCS
MIPOTOKOJIOM 3aceaHus Kadeapol.

ITo 3a04HO¥ (hopMme 0OydeHHUSI MEPONPUATHS TEKYIIETO KOHTPOIIS HE IPEAYCMOTPEHBI.




Jlnst  ompeneneHuss — (PAKTUYECKUX  OIEHOK  KaXIOTO  IOKa3aTest
BBICTABIISIOTCS Cieayromue 0amisl (Tabdmn.3):
Tabnuma 3— Pacnpenenenue 0amioB N0 JUCHUILIMHE

By yueOHbIX paboT 1mo Konauuecmeo oannos
TUCIUTLTAHE
1 6nok ‘ 2 o0k
Texywuii konmpoas (50 6annos)
[Mocemenne 3ausaTuii 4 5
Brimonnenue 3alaHui 1o 16 25
muctumuae (YO, IIP), B TOM
qucie:
- yctHbI# orpoc (YO) 7 7
- nucbMenHble paboTsl (ITP) 9 18
20 30
IIpomesicymounas ammecmayus (50 6annos)
3aueT B ycTHOU (opme
Cymma 6as10B o gucuuniaude 100 6aios

3ager sBnseTcs GOPMOIl UTOrOBOM OLIEHKH KauecTBa OCBOEHUS 00ydaromuMcsi 00pa3oBaTeIbHON
OpoTrpaMMbl 0 TUCHMIUIMHE B IIEJIOM WJIM O paszneny aucuumuiuHel. [lo pesynpTaram 3adera a
o0yuaroiieMycsl BBICTABIISIETCS! OLIEHKA «3aYTEHOY, «HE 3aUTCHO.

O1eHKa «3a4TEHO» BBICTABIISIETCS Ha 3a4eTe 00ydJarOIUMCs, €CITH:

- oOyuatomuiics HaOpan HO TEeKyLleMy KOHTPOJIIO HEOOXOJUMbIE U JIOCTATOYHbIC Oallibl IS
BBICTABJICHUS OLIEHKH aBTOMATOM;

- 00yyaronuiics 3HaeT U BOCIPOU3BOAUT OCHOBHBIE MOJIOKEHUS JUCLHUIUIMHBI B COOTBETCTBUH C
3aJJaHIeM, IIPUMEHSIET MX JIJIS BBITIOJHEHUSI THITIOBOTO 33J[aHUsI B KOTOPOM OYEBHUJICH CIIOCO0 pEeIIeHUS;

- o0yyJaromuiicst IpoAeMOHCTPUPOBaAI 0a30Bble 3HAHUS, YMEHUS M HABBIKM BaXHEHUIIMX pa3/esioB
IPOTPaMMBI U COJIEPIKAHUS JICKIIMOHHOTO KypCa;

- y oOyuaromierocsi He UMEeTCsl 3aTpyIHEHUH B MCIIOJIb30BAaHUM HAyYHO-TIOHATUHHOIO anmapara B
TEPMUHOJIOTHH Kypca, a €CITU 3aTPyTHEHHSI UMEIOTCSI, TO OHA He3HAUYUTEIbHBIC;

- Ha JIOTIOJIHUTEIbHBIE BOMPOCHI MPENoAaBaTelis 00ydarouiics Jal NpaBUIbHBIE MM YaCTHYHO
NPaBUIbHBIE OTBETHI;

Komnerennus (1) nim ee yactb (M) chopMUpoBaHbl Ha 6a30BOM ypoBHE (ypoBeHb 1) (cM. Tali.
1).

O1eHKa «He 3a4T€HO» CTaBUTCS Ha 3a4eTe 00yJaroluiics, eciu:

- o0ydJaromuiicsi UMEeT TPEACTABICHUE O COJACPKAHWW UCIMIUIMHBI, HO HE 3HA€T OCHOBHBIC
NOJIOXKEHUS (TeMbl, pa3ziena, 3aKoHa U T.J.), K KOTOPOMY OTHOCHUTCS 3aJaHue, He CIIOCOOEH BBINOJIHUTD
3aJjaHAe C OYEBHIHBIM pEIICHHUEM, HE BIIQJCeT HaBBIKAMHU M0 TPEUIOKEHHOW MperoiaBaTeseM
MHCTPYKIIMU peIlaTh TUIIOBBIE YUeOHbIE 3a/1a4H;

- IMEIOTCSI CYIIECTBEHHBIE IPOOEIBI B 3HAHUK OCHOBHOTO MaTepHualia o MporpaMMe Kypca;

- B IIpOLIECCe OTBETa IO TEOPETUYECKOMY M MPAKTUYECKOMY MaTepually, coJepKalemycs B
BOIIPOCAX 3a4ETHOTO OMIIETa, JOMYIIEHBI MPUHIMITHAIBHBIC OITHOKH TIPY M3JI0)KEHUH MaTepraa;

- IMEIOTCS CUCTEeMaTHYECKHE POIYCKU 00YYarOIUICs JTEKIIMOHHBIX U MPAKTUYECKUX 3aHATUH IO
HEYBaXHUTEIHHBIM IIPHUNHAM;

- BO BpeMs TEKYIIEro KOHTpOJs oOyyaromuiicss Habpasl HeJOCTaTOUHbIE JJIS JOMycKa K 3a4eTy
OaJukL;

- BOBpEMsI He MOJITOTOBUJI OTUET 10 MPaKTHYECKUM paboTtam, npexycMorpeHHbM PI1/I.

Kommnerenrusi(u) niu ee 9acth (1) He CHOPMHUPOBAHBI.

1.3 Meroauyeckue MaTepuaJibl, Onpeae/siionue nNnpoueaypbl OlleHUBAHUS 3HAHWH, YMEHUIA,

HABBIKOB M (MJIM) ONBITA AeATEIbHOCTH

OneHuBaHue pe3yjabTaToOB OOY4YEHMsI CTYACHTOB IO AUCLUHUIUIMHE «YIIPaBICHYECKUE PEIICHUS
OCYILECTBIISIETCS 110 PETIaMEHTY TEKYILEr0 KOHTPOJISI U IPOMEXKYTOYHOM aTTeCTalluH.



Texkymuit KOHTPOJIL B CEMECTPE MPOBOJIUTCS C IIEJIbI0 00ECIIEUeHUsI CBOEBPEMEHHON OOpaTHOM
CBSI3M, Ui KOPPEKIMU OOY4YCHHS, AKTUBH3AIMH CAMOCTOSTEIILHON pabOThl CTYIEHTOB. Pe3ynbTaTh
TEKYIIEro KOHTPOJISI IOJIBOAATCS 110 IIKaJIe OAJUTBHO - PEUTUHTOBOM CUCTEMBI, peasin3yemoii B JII'TY.

Texymuii KOHTPOJIb OCYIIECTBIIICTCS JBA pa3a B CEMECTpP MO KaJeHAapHOMY TpaduKy yueOHOTO
Ipoliecca B paMKax IPOBEAEHUS KOHTPOJIBHBIX TOYEK.

@OpMBI TEKYIIETO KOHTPOJIS 3HAHUMN:

- ycrubii onpoc (YO);

- BBIMOJIHEHUE NMUChbMEHHBIX padoT (I1P);

[IpopaboTka KOHCIIEKTa JIEKIUNA U Yy4eOHOH JUTEepaTyphl OCYIIECTBISIETCS CTYICHTAaMH B TEUCHHE
BCETO0 CEMECTpa, MOCie MU3y4eHHUs HOBOUM Tembl. [lepedeHb BOMPOCOB JUIsi YCTHOI'O OMpOca OIpeaesieH
conepxkanueM TeMbl B PII/{ 1 mMeToanueckumMu peKOMEHIalUsIMU 110 U3yUYEHUIO TUCHUILIAHBI.

3ammMra MPAaKTUYECKUX 3aJaHUN MPOU3BOAUTCA CTYACHTOM B JIeHb WX BBIIOJHEHUS B
COOTBETCTBUM ¢ pacnucaHueM 3aHsaTuid. [IpenopaBaTens npoBepseT MNPaBUIBHOCTh BBINOJHEHUS
MPaKTUYECKOr0 3aJaHMs CTYJACHTOM, KOHTPOJMPYET 3HAHUE CTYJEHTOM MPONIECHHOTO MaTepuaia C
MIOMOILIbI0 KOHTPOJIBHBIX BOIIPOCOB UJIM TECTUPOBAHMSL.

OneHka KOMIIETEHTHOCTH OCYIIECTBIIACTCS CIEAYIOIMM 00pa3oM: B TIpOLIEcCe  3alUThI
BBISBJISIETCS MH(OPMAI[MOHHAs KOMIIETEHTHOCTh B COOTBETCTBHM C MPAKTUYECKUM 3a/laHUEM, 3aTeM
MIPErno/iaBaTesieM JAaeTCsl KOMIUIEKCHAs OLICHKA JACSITEIIbHOCTU CTYACHTA.

BpicOKyl0 OLEHKY MOIy4yaroT CTYAE€HTbl, KOTOpble€ MpU MOJArOTOBKE MaTepuaia i
CaMOCTOSITEJIbHOU PabOThI CyMENIH CaMOCTOSITEIbHO COCTABUTH JIOTUYECKUM TIJIaH K TEME U PEaIM30BaTh
ero, coOparb OOCTATOYHBIM (AKTUUECKHI MarepHuall, MOoKa3aTh CBfA3b pPacCMaTPUBAEMOl TEeMBbI C
COBPEMEHHBIMH TMpoOJieMaMl HayKd M OOIIECTBA, CO HAIpaBJICHHWEM OOYYEHHUs CTYIEHTa U KaKOB
AaBTOPCKUU BKJIaJ B CHCTEMATH3aLUI0, CTPYKTYPHUPOBAHUE MaTepuaa.

OreHka KauecTBa MOJTOTOBKM Ha OCHOBAHMM BBITIOJHEHHBIX 3aJJaHUN BEAETCS MPEMoJIaBaTelsiM
(c obcyxIeHueM pe3ynbTaToB), OAIbl HAYUCIISAIOTCS B 3aBUCUMOCTH OT CJIOKHOCTH 3aJaHHUS.

HTOroBeIii KOHTPOJIb OCBOCHHUSI YMEHHS M YCBOCHHBIX 3HAHUM JHUCIUIUIMHBI «YTIPABICHYECKHE
pELIEHUs» OCYIIECTBIISIETCS B MPOLIECCE MPOMEKYTOUHON aTTECTAllMM Ha 3aueTe. Y CIOBHEM JIONMyCKa K
3a4eTy SIBISETCSA TOJIOKUTEIbHAS TEKyIash aTTeCTalus MO BCEM NPAKTUYECKUM padboTaM ydeOHOU
JUCUUIIIMHBI, KIIFOYEBBIM TEOPETUUECKUM BOIIPOCAM JIMCLUUILIAHBI.

2 KoHTpoabHbIe 3aJaHUs (eMOBEpPCHH) AJIsl OLEHKH 3HAHMH, YMEHUIl, HABLIKOB M (MJIM)
ONbITa JeATeJIbHOCTH, XapaKTepu3ylHuX 3Tanbl (GopMHPOBAaHMSA KOMIeTeHIMH B mpouecce
O0CBOCHMA 00Pa30BATEJIBbHOI NPOrPAMMBI

2.1 3aganus 11 OLlECHUBAHMSA Pe3y/IbTATOB 00yUeHUsl B BU/le 3HAHUI U YMEHMIA:

2.1.1 Bomnpocsl yctHoro ompoca (YO) ansi oueHMBaHUSI pe3yJIbTATOB O0y4YeHHUs] B BHJe
3HAHMH M YMEHUH:

1. HUnadopmamnmonHoe obecreueHue mpoiecca pa3padoTKU yIPABICHUECKUX PEIICHUH.

2. CymHOCTh U XapaKTepHbIE 0COOCHHOCTH PEIICHUIN

3. MecTo 1 poib peneHus B mpolecce yupaBieHus

4. TlpupoJla u CYyITHOCTh YIPABICHYECKOT'O PELICHUs

5. BunusHue nndopmalnuu Ha NpUHATHE pelIeHui. JleTepMUHUpPOBaHHbBIE U BEPOSITHOCTHBIE PEILICHUS

6. ®opmann3oBaHHBIC U HE(HOPMAITN30BAaHHBIE PEIICHHS, CIOCOOBI X Pa3pabOTKH

7. OcHOBHBIE TpeOOBaHU K pa3pabOTKe U KaUeCTBY YNPaBIEHUYECKUX PEIICHUM.

8. Knaccudukanus ynpaBieHUECKUX pelIeHUN

9. KagecTBo pemieHus, ero COCTapISIONINE M BIUSIONINE HA HETO (PaKTOPHI

10. Crtoco0b1 1 (hopMBI PUKCAIMH YTIPABICHICCKUAX PEIICHHH

11. TexHonOrUs NPUHATHUS YIPABICHYECKUX PEIICHUI.

12. AHanu3 IpaKTHKU MPUHSATHUS PEUICHHS B OTEYECTBEHHBIX U 3apYOESKHBIX KOMITAHUSX.

13. AHanu3 po0IeM OpraHU3aIMK BBITIOJHEHUS YIIPABICHYSCKUX PEIICHUN.

14. CtpykTypa u coaepxaHue rpolecca NPpUHATUS PelIeHUI

15. SImoHckas MoJienb mpoliecca NPUHATHS PELIeHUH “pPUHTU”, €€ OCHOBHBIE 0COOEHHOCTH

16. Onpenenenue KpuTepreB BbIOOpa, OIHO- U MHOTOKPUTEPHUATIbHbIC PEILICHHS

17. TlpunsiTie penieHU 1 mpodaemMa IeJIerupOBaHMS TTOJTHOMOYHMA

18. Opranuzanus BEIIIOJTHEHNUS PELICHUN, BO3MOXKHBIE TPYAHOCTU M UX MPHYUHBI

19. HeoOX0ouMOCTh  COTJIACOBAHMSI  MPUHUMAEMBIX  PEUICHWH, MNPUYMHBI M IMOCIEACTBUS
HECOTJIACOBAaHHOCTHU



20. OOparHas CBS3b B IIPOIECCE MIPUHSITHS PEHICHUH, HEOOXOAMMOCTh U CIIOCOOBI pealln3aiuu

Kpumepuu oyenxu ycmmnozo onpoca:

- KayecTBO OTBETOB (OTBETHl JOJDKHBI OBITH TIIOJHBIMH, YETKO BBICTPOCHBI, JIOTUYHBIMH
(apryMeHTHpPOBAHHBIMU );

- BJIaJICHUE HAyYHBIM U MPO(HECCHOHATEHONW TEPMUHOIOTHEH.

[Ixana oyenusanus ycmuozo onpoca.

Kaxx 111 BOIpOoC OLICHUBAETCS 110 CIIEAYIOLIEH IIKaJe:

- 0 6anoB - oOyyaromuiics a1 HEMPAaBUIBHBIA OTBET HA BOIIPOC WIIM HE OTBETHUII,

- 3 Oama - oTBET OOy4YaroIIerocsi sIBISCTCS HE MOJHBIM, HE TOYHBIM, HE YBEPEHHBIM U HE
apryMEHTHPOBAaHHBIM;

- 4 Oamia — OTBET O0Yy4Yaromlerocsl SBJISETCA IOJHBIM, HO HE TOYHBIM, HE YBEPEHHBIM U HE
apryMEHTHPOBaHHBIM;

- 5 OamoB - orBeT OOydawoIerocs SBJIAETCA IOJHBIM, TOYHBIM, YBEPEHHBIM H
apryMEHTHPOBAaHHBIM.

[lo pe3ympTaraM OMPOCOB BBIBOAWTCS CPEIHSSI OLEHKA, KOTOpas OKPYIJISIeTCs OO0 IENIOH
BEJINYMHBI M BBICTABISICTCS IIPH IEPBON PEHTHHIOBOM OILICHKE.

2.2 3ajaHus AJ151 OLCHUBAHUSA Pe3y/IbTATOB 00y4YeHHs B BU/I€ BJIAJCHUIA U YMEHHU I
2.2.1 Komnaexkm nucoemeHnHbIx padom
VYnpasieHdyeckas IpodJIeMHast CUTyaLHsl
BripaboTka ynpaBieHUECKUX PEIISHUI Ha OCHOBE OTIBITA, 3[PaBOTO CMBICIA U MHTYHIIUU
BnusiHue HeonpeieneHHOCTH Ha pa3paboTKy peleHun
Puck, ero pasHOBUIHOCTH, OLIEHKA [IOCIEIACTBUI
Pa3paboTka pelieHuil B yCIOBUSAX HEONPEIEIEHHOCTH
OneHka CTeNeH! pUcKa U TeOpus OJIE€3HOCTH
BHewnss cpefla OpraHn3alyy U €€ OCHOBHBIE CBOMCTBA
Ananranusi opraHu3aluy K BHELIHEH cpejie
Crnenuduka nopeeHUs] pyKOBOAUTENS B PUCKOBAHHBIX CUTYalUAX
0. ConmanbHO-TICHXOJIOTHYECKHE OCHOBBI pa3pabOTKH YIPaBICHYECKOTO PEIICHUS
1. PernameHTHOE ynpaBJeHUE U pa3ieJIeHUe OTBETCTBEHHOCTH
12. ConwmanbHast 1 HPaBCTBEHHAs OTBETCTBEHHOCTh PYKOBOIHTEIIS
13. CymHocTb, 3HaueHHE, BUBI U (YHKIIUU KOHTPOJISI B yIIPaBJICHUH
14. Knaccuduxanus BUAOB KOHTPOJIS, MPOLECC KOHTPOJIS U MCUXOJOTHUYECKHE OCOOEHHOCTU €ro
OCYILIECTBIICHUS
15. TIpuHIUIBI TPOPECCUOHATLHOTO MPUHATHS PEIICHUH (3apyOeKHBIN OIIBIT)
16. OO6uue noaxo/s! K oueHKe 3 PEeKTUBHOCTH YIIPABIEHUECKOTO PELICHHS
17. Tlouck cyneponTUMaIbHBIX pEIIEHU N
18. Metoabl CHUKEHHUS pUCKa TPU NPUHATUN Y P
19. DddexruBHOCTE VP M ee cocTapisromme
20. OpranuzanuonHas 3¢ (HeKTUBHOCTh
21. ComnmanbHas 3¢(HEeKTHBHOCTH
22. DxoHomuueckas 3((HEeKTUBHOCTh
23. KauecTtBeHHas u KOMM4YecTBEHHAas! OI[eHKA A(()EKTUBHOCTH PEIICHHHA
24. BnusHHe cocTaBa rpyNIbl HA IPUHATHE PEIICHUN
25. Cneun¢uka IpUHATHS PEIICHUN B TAPUTETHBIX U UEPAPXUUECKUX TPYIIIax
26. BuusHHE CTHIIS pyKOBOJICTBA Ha MPOLECC MPUHSATHUS pEIICHU
27. Hcnonp3oBaHWE BIACTH W BIHSHUS TIPU NPUHITAN Y P

RROoOo~NoOR~wDE

2.3 TunoBbie MaTepuaJIbl IJIsl NPOBEEHHUS 3a4eTa

Ilepeuens eonpocoeé 013 nposedenusn 3auema (meopemuuecKue 60nPoOCsyl)



Nk WN

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

23.
24.

25.

26.
27.
28.
29.
30.
31.

32.
33.

OnpeneneHue NOHATHS «YNPABICHYECKOE PEHICHUE», XapaKTEPUCTUKA Cpell B  KOTOPBIX
IIPUHUMAIOTCS PEILEHUS.

VYnpasinendeckue 3anaui. CTHIN MBILUIEHAS PYKOBOIAUTEISA

I'pynmbl yrpaBieHYECKUX PEILICHUMN.

Tunonorus ynpasieHYECKUX PEILICHUAN.

CrpykTypa mporecca pa3padboTku u npunatus YP.

TpaauunoHHas TeXHOJIOrMYECKast MOJIENb IIpolecca pa3paboTKH peIeHHH.

MonenupoBaHue mporecca pa3paboTKH pereHHs.

CpaBHuTENbHAsA XapaKTEPUCTUKA TPAJAULUOHHOTO SKOHOMMYECKOIO M CUCTEMHOIO aHalIu3a IpU
npuHATUn YP.

Knaccudukanust metonoB npunsatus YP.

Jemoxparuzanus pa3paboTKH PELICHUN.

Oco0eHHOCTH 11e/IeBOM OPUEHTALMH YIIPABICHYECKUX PEIIEHUM P UX pa3paboTKe.

I{eneBbie TeXHONMOrUM NPUHATUA Y P 1 peKkOMeHJauu 110 UX UCIIOJIB30BAHUIO.

OcHOBHBIE YCIIOBUS BbIOOpa anbTepHaTUB Y P.

CopepxaHue MeTo/1a aHaJIM3a ajabTepHaTuB YP.

Kpurepuu ouenku YP.

OcHOBHBIE YCIOBHSI COIOCTAaBUMOCTH aJIbTEPHATUBHBIX BAPUAHTOB PELLIECHUM.

OcHoBHBIE METO/BI aHAJIN3A AJBTEPHATUB YP.

Knaccudukanus curyarmii aj1st npuHATHS TATOBOTO YP.

Knaccudukarust npo6iem a1t NpUHATUS TUIIOBOTO YP.

Meroas! nporuozupoBanus YP.

HeonpeneneHHOCTh Kak sIBJIEHUE U IpoLiecc NpUHATHS Y P.

Puck kak 00s3aTeNbHBIA AJIEMEHT JESATEIBHOCTH MPH pa3padOTKe YNPaBICHUYECKUX PEIICHHA.
VYipaBieHne pucKamH.

MaremaTtnueckre MeTo/Ibl 000CHOBaHMSI PEIICHUN B YCIOBUSX HEONPEIEIEHHOCTH.

DakTOpPBI, ONPEAEIAIOIINE ICUXOJIOTUIO IPOBEACHUSA PYKOBOIUTENSA IIPU IPUHATUN PUCKOBAHHBIX
peleHui.

Kontponb kak (yHKIMS pYyKOBOAWUTENS 3a ynpaBieHueckue pemieHus. CTaguu BBINOJHEHUS
KOHTPOJIA.

OTBeTCTBEHHOCTh PYKOBOAMTEIS 32 yIIpaBieHUECKHE pemeHus. PopMbl OTBETCTBEHHOCTH.

D¢ heKTUBHOCTh yIpaBleHYECKUX petieHuid. [lousTre u BUbI.

KagecTBenHsle nokazarenu 3ppexTuBHOCTH YP.

KonnuectBeHnHas oneHka 3(p(heKTUBHOCTH YIIPaBIEHYECKUX PEIICHUH.

[Toka3zarenu OLIEHKH YKOHOMHUYECKON F(PPEKTUBHOCTH yIPaBIECHUS.

Hcnonb30BaHWe BIIACTH WM BIMSHUSA B IPOLECCE NPUHATHS M pPEANU3ALUHN  YIPABICHUYECKHUX
peieHnii. @OpMBI U TUIIBI BIACTH.

Oco0eHHOCTH pa3IMYHbIX CTHJIEH MPUHATHUS YIIPABICHUECKUX PEIICHHH.

Vnpapnenueckas pemerka bieiika-MoyTona u Monens Bpyma - MerTona ams BeGopa cruis
MIPUHATHUS YIIPABIEHYECKOTO PEHICHUS.

Memoouxa ¢opmuposanus oyenku u Kpumepuu OYEHUBAHUS NPOMEI’CYMOUHOU ammecmayuu

(3auer): MakCHMMaJbHOE KOJUYECTBO OAa/sIOB MPU IOJIHOM PACKPBITUU BOMPOCOB U BEPHOM PEIICHHH
MPaKTUYECKON 3a/1auu OmieTa:

1 Teoperuueckuii Bonpoc -15 6annos;

2 Teoperuveckuii Borpoc -15 6aymios;

3 [IpakTudeckoe 3aganue i 3agada -20 6amios;
Wroro: 3ager — 50 Oamos.



Kapra TecTroBbIX 3a1aHM i

Kommnerennuuss OIIK-4 CnocoOeH BBIABISATH M OLEHUBAaTh HOBBIE PBIHOYHBIE
BO3MOXHOCTH, pa3pabaThlBaTh OHM3HEC-IUIaHBl CO3JaHMsI M Pa3BUTHsS HOBBIX HaIpaBICHUN
JIEATEIbHOCTH U OpraHu3alui

Nuaukarop OIIK-4.2 YMeer BBIABIATh M OIICHHMBATh HOBBIC PHIHOYHBIE BO3MOXHOCTH,
pa3pabarbiBaTh OM3HEC-TIAHBI CO3JaHMS W PAa3BUTHS HOBBIX HAINPABICHUH NEATEIBHOCTH H
Opra"u3aiuin

JucuumimHa TeXHOJIOIUH PUHATHS PELIEHUN B KOMMEPYECKOH ACATEIbHOCTH

Onucanue Tecra:

1. Tect cocrout u3 70 3amaHuid, KOTOPBIC IMPOBEPSIOT YPOBEHb OCBOCHUS KOMIICTCHITHI
obOyuatomierocsa. [lpu TectupoBanum kaxaomy oOyuwaromemycsi npeaiaraercss 30 TECTOBBIX
3aaHui MO 15 OTKPBITOrO M 3aKPBHITOTO TUIIOB PA3HBIX YPOBHEN CIOKHOCTH.

2. 3a mpaBWIBHBII OTBET TECTOBOTO 3a/IaHUs O0YJArOIIMIACS MOoTydaeT | yCIoBHBINA Oa, 3a
HenpaBwIbHbIM OTBeT — 0 OayyoB. [lo OkOHUaHWU TECTUPOBAHMS, CHUCTEMA ABTOMATUYECKU
OTIPE/ICIISAET «3apa0O0TaHHBI UTOTOBBINA OAJII» IO TECTY, COTJIACHO KPUTEPHUSIM OLICHKH

3 MakcumanbHas obmjas cymma OajuioB 3a BCE MpaBWIIbHBIE OTBETHI cocraBiser — 100
0asioB.

4. Tect ycmemHo TPOMICH, eCi O0yYaronuiicss mpaBuibHO OTBETH Ha 70% TECTOBBIX
3amanuii (61 Gam).

5. Ha mpoxoXJeHHe TECTHUPOBAHUS, BKJIFOYASs OPTaHU3AIMOHHBIA MOMEHT, O0ydYaronTuMCs
oTBoJUTCS He Oonee 45 munyT. Ha kaxkoe TecToBoe 3a/1aHue B CpeHEM 10 1,5 MUHYTHI.

6. OOyuaroieMycsi MPeOCTABISIETCS OJHA TMOMBITKA ISl MPOXOXKIACHHUS KOMITBIOTEPHOTO
TECTUPOBAHUSI.

Koandukaropom Tecta 1no JUCHUILTHHE SBIsSETCS pa3zaen padodeit nmporpammsl «4. CTpyKTypa U
coJiepaHue AUCIUTUTMHBI (MOTYJIS)»
KoMiuiekT TecToBBIX 3a1aHUI

3agaHus 3aKpBITOr0 THIIA
3agaHus aaIbTEePHATHBHOIO BbIOOpa
Bvibepume 00un npasunvhuviii omeem

IIpocteie (1 ypoBens)

1 FOpunndeckoe cBONCTBO YIIPABICHUECKOTO PELICHUS — 3TO:
A) nieseHanpaBiIeHHOCTD;

B) npaBomepHoOCTB;

B) nnanoBocTs;

2 I'pynna penieHud, BbIIEIEHHAS 10 BpEMEHHOMY IIPU3HAKY - 3TO:
A) cTpaTernyeckue U TAKTHYECKHUE;

b) unauBunyanbHble U KOJIETHANIbHBIE,

B) noarocpouynbie M KPaTKOCPOYHbIE;

3 I'pynna pemieHnii, BbIIENEHHAS 10 XapaKTepy MPOTHO3UPYEMBIX IOCIEACTBUHN - 3TO:
A) TpaAUIIMOHHBIE HETUITMYHBIE,

b) xoppexkTHpyeMble H HEKOPPEKTHpPYeMbIe;

B) unnuBuayanbHbIe U KOJIJIETHATIbHBIE;

4 T'ne popmupyeTcst KaueCTBO PEIIeHuUs?
A) Ha cTaauM peaau3alumy;



b) Ha craguu pa3padorku;
B) Ha craguu yTBEpKIEHUS.

5 IlpuopuTeTHBINA KpUTEpHid 3PPHEKTUBHOCTH PEIICHHS - 3TO:
A) pecypcoeMKOCTb;

B) crenenb 10CTHKEHUS LEJIH;

B) cpoku pa3paboTku;

6 Kpurepuii 3¢(peKTHBHOCTH pEIICHHS - 3TO:
A) Ka4eCcTBO KOHTPOJISI BBIIIOJHEHUS PELICHHUS;
b) cocTaB ucnosiHuTENCH PEIICHNS;

B) pecypcoeMKoOCTB pelieHus;

Cpenne—cJio:kHbIe (2 ypOBeHb)

7 PemieHue, NpUHUMAEMOE T10 3apAHEE ONPEACICHHOMY aJITOPUTMY:
A) cTangapTHoe;
b) xopor11o cTpyKTypru30BaHHOE;

B) ¢popmanmzoBannoe;

8 I1o UICTOYHKKY BO3HUKHOBEHHSI BBIICIISAIOT CIAEAYIOIINE YIIPABICHYECKUE PEIICHMUS:
A) cuTyalluOHHbIE;
b) unauBuyansHele;

B) BHyTpeHHuE;

9 1o BpeMeHu AeWCTBUS BBIACISIOT CIEAYIOIINE YIPABICHUECKUE PEILICHUS:
A) cTpareruyeckue;
b) TakTnueckue;

B) Bce oTBeTHI BEpHBI.

10 ITo xapakTepy peanu3alnui CIeIyIOIINEe YIPAaBICHUYECKAE PEILIECHU:
A) ypaBHOBeELICHHbIE;
b) nucemenHsie;

B) yctHble;

11 Metoas! IpOrHO3UpPOBaHUSI OBIBAIOT:
A) KayeCTBEHHbIE;
b) neonpenenennsie;

B) omnpenenennsie;

12 Cy0ObekT, yCTaHaBIUBAIOIIUHN IOPUAMYECKYIO OTBETCTBEHHOCTD - 3TO:



A) anmapat ynpaBJieHUs OpraHu3aIueH;
B) rocynapcrso;

B) rpaxknanckoe o0miecTBo.

13 CyOBekT, ycTaHaBIMBAIOIIUNA COITUATBLHYIO OTBETCTBEHHOCTb - 3TO:
A) rocyaapcTBo;
b) komnekTuB pabOTHHUKOB;

B) rpa:xxnanckoe o01ecTBo.

14 ABTOpUTapHOMY CTUIIIO PyKOBOJICTBA COOTBETCTBYET:
A) MTHOPHPOBAaHWE MHEHHSI TOTYUHEHHBIX;
b) rpynmnoBblie KOHCYJIbTALUY;

B) unauBuayanbHble KOHCYJIBTALIUU.

15 YTBep)K,I[eHI/Ie peIICHUA, BBIpa6OTaHHOFO NMOAYNMHCHHBIMU XAPAKTCPHO UL CIICAYOIICTO
CTUJIA YIIPaBJICHUA:

A) aBTOpUTapHBIN;
b) nemokpaTuyeckuii;

B) nubepanbHbIii.

16 Kakue 13 nepeurciaeHHbIX METOI0B MPUHATHS PEIEHUI 0OBIYHO TPUMEHSIOTCS B
KOMMEpYECKOH JAeSTeIHbHOCTU?

A) Ilpunstue pemenuit MeTo oM "ynupasich B UHTYHULUIO";
b) lIpunsTHe pemieHuii MeTOI0M 'cHCTEeMATHYECKHIA AHAJIN3 TaHHBIX'";

B) Ilpunstue perienuit MeTo oM "BaaLaTh BOIPOCOB".

17 Kakoe u3 nepevnciIeHHbIX COUCTAaHUN 03HAYAET, UTO MPUHSATUE PEIICHHS HA OCHOBE
HEIOCTaTOYHOTO KOJMYecTBa HH(OPMAITHK 00JICUCHO B ONPEACICHHBIN PUCK, HO HHOT/Ia
HeoOxoaumMo?

A) «CuTyalluOHHBIN aHATN3Y;
b) «Ilonnepxxanue crarycay;

B) «IIpunsiTue pucka».

18 OGbruHbI TpUMEDP HEPOPMATHLHOTO TIEIeTIONaraHusI:
A) Ilpencrasienue pe3yabTaToOB penieHus: B opuuansHoi hopme;

b) Ilpuriamenue 0fHOr0 M3 KJIKYEBbIX COTPYAHMKOB NPUBECTH K AeTAJIAM CUTYaLMH,
4TOOBI MOHATH 00JIee ICHO, YTO HEOOXOUMO C/1eJI1ATh;

B) Otnoxxenne npuHATHS peIIeHUs, TTOKa HE TTOSBATCS HOBBIE (DaKThl, YTOOBI YOSAUTHCS, UTO
HUKAKHX OIMIMOOK HE OYJET TOMYIICHO.



19 Kakyro posb UrparoT parroHaIbHbIE (PaKTOPBI IPU MPUHATHN PELICHUN?

A) Ux cremyer UCIONIb30BaTh TOJIBKO B CIyyae HEXBaTKH BPEMEHH Ha NPUHSATHE Oojiee
ri1yOOKOTO aHANN3a;

b) Onu MoryT pasBuBaTh MapPrUuHAJbHBIC PA3JMYUSA MEKAY ABYMS BADHAHTAMHU
peLeHui;

B) Onu He uMeroT 6OJIBIIOro 3HaYeHUsI IPU MPUHSATUHU PELICHUH.

20 Kakyro poib UIpaeT UCXO/Has OLEHKA pacipeieeHNs BepOITHOCTEH IPU IPUHATUH
perieHui?

A) Ucxoanasi oueHka pacnpeaeieHus BEpOATHOCTEH YaCTO UCIOJIb3YeTCH B OLIEHKe
pHCKA NPU NPUHATHH PelleHUI;

b) Ona He nMeeT HUKAKOTO 3HAYCHUSI IIPU MPUHSATHH PEIICHUN;

B) Ucxonnas ouenka pacnpezeneHus: BEpOATHOCTEN Ba)KHa TOJIBKO MPH MPUHATHH PEILICHUH,
KOTOPBIE CBA3aHbI C KPYITHBIMU U HENPEICKa3yEeMbIMU PUCKAMU.

21 Kakue 13 nepeurciaeHHbIX PUHIUIIOB ABISIOTCA 0043aTeNbHBIMU MIPU MPUHATUI
pelIeHus 1o METOJTY «aHallu3a MPUYUH U CJIEICTBUI?

A) OrmpeneneHne BEpOATHOCTH KaKJ0I0 BapUaHTa PELICHNUS;
b) Jlokanu3zanus ka0l NpUYNHBI HeKoel MpodJieMbl;

B) IlpoBepka kaxJoi IpUYMHBI HA MPEAMET TOTO, KaK €€ MOXKHO M30eXaThb.

22 KakuM METOJIOM MOKHO OLIEHUTh 3((HEKTUBHOCTH aIbTEPHATUBHBIX BAPHAHTOB PEILICHUH?
A) IlpuHsatueM peuieHuii ¢ yuetom Or0KeTa;

b) Ilytem paGoThl co cnenuamiucTaMu, KOTOpbIE yKe padoTanu ¢ TeMH ke polieMamu (Win
C TIOXOXKUMH);

B) IlpunsiTHeM pemieHHi HA OCHOBE KOJIMYECTBEHHOI0 aHAJIM3A.

Chnoxubie (3 ypoBeHb)

23 Kakyto pojib UTpalOT MHTYUTUBHBIE ()aKTOPHI IPU MPUHATUN PEILICHUI?

A) OHM MOryT YCKOpPATH MpouUecC NPUHATHS PeELIeHUu, HO MOryT YXYALIHMTh
TOYHOCTH BbIHECCHH Sl PeLICHNs IPU He 00paleHuH K HUM BHUMAHMNS;

b) Onu He urparot 60JbIION PO, TO3TOMY Ha HUX HE CIIEAYET CMOTPETD;

B) Onu BASAIOTCS €JMHCTBEHHBIM KPUTEPUEM NPH MPUHATUHU PEIICHUH.

aKMe U3 MEPEYUCIICHHBIX (PAaKTOPOB MOTYT IOBIUATH HA 3(P(PEKTUBHOCTH IPUHATUSL
24 K
pelieHnit Ipy UCIIOJIb30BaHUHU METO/Ia ""MaTpHUILIbl BECOBBIX KO hUIIHEeHTOB"?

A) Hannume yeTkux, MeHee CyObEKTUBHBIX (DAKTOPOB, KOTOPHIE JIETKO OLEHUTD;

b) Bricokast creneHb YBEpEHHOCTH B UCXOJHOM YHCIIE;

B) IlocrosiHHOe H3MeHeHHMe BHEIIHMX (PAKTOPOB, KOTOpbIe MOIYT BJIMATH Ha
KPHUTEPHUH NPUHATHS PELICHH .



25 Yto Takoe BaMAAIMA IPU MPUHATUU PENICHU B KOMMEPUYECKOHN JeATEIbHOCTH?

A) [IIpoBepka TOro, 4Tro pemieHHe ObLJIO TPUHHATO B COOTBETCTBHMU C
NpeJocTaBIeHHBIMU (paKTaMM M KPUTEPUSIMH MPUHATHS PelleHuil;

B) IlpoBepka TOr0, 4TO penieHrne ObUTO MPUHATO HA OCHOBE JINYHON MHTYULINY;

B) IIpoBepka TOro, 4TO penieHre OblI0 MPUHATO B COOTBETCTBUU C OIOJIKETOM.

3agaHus HA YCTAHOBJIEHHE COOTBETCTBUA

Yemanosume coomeemcemeue mescoy nevim u npagulm cmoioyamu.

IIpocteie (1 ypoBeHb)

26 YCcTaHOBUTE COOTBETCTBHUE:

(1B, 2A)

1 AnprepHaruBa, 10 OTHOLIEHUIO K KOTOPOH MOXHO
yKa3aTh 3aBEJOMO CTpOro 0oJiee MpearnouYTUTEIbHYIO IS OousHeca pupMmBI;
JU1a, TPUHUMAIOIIETO PEIICHHE, aTbTEPHATUBY b) Jomunupyemast

2 Pacnpoctpanenue OuzHeca GUPMBI Ha HOBBIC JJIS aJbTEPHATHUBA;
HEee 0Tpaciu B) UnTyutuBHOE

pelieHue.

A) luBepcudukarus

27 YcTaHOBUTE COOTBETCTBUE:

(1A, 2B)

1 3amaga, B KOTOpPOMl TMOCIEICTBUS A) 3amaya TOpUHATHA ~ pEIICHUS
NPUHATUS ~ adbTEPHATHUBBI  OJHO3HAYHO HE  HEOIPEACIICHHOCTHIO MPUPOIbI;
ONpEeIETIEHBI b) 3anava npunsaTHS

pELIeHUs C HEONIPEAEIEHHOCTBIO LENH;
B) 3apgaua npunsitus
pELIEHUS C HEOTIPEAECIEHHOCTHIO
[IPOTUBHUKA.
2 3agada NpUHATHS pELICHUs, B KOTOPOW HEONPEIEIEHHOCTh
NOCJIEICTBHM BbIOOpA aIbTEpHATHUB CBSA3aHA C HE3HAHUEM WU
HernoyHbIM 3HaHueM JIIIP o peakuuu Ha nprHUMAaeMble UM
pELICHUS «IIPOTUBOAECHCTBYIOLIEN» CTOPOHBI, KOTOPas
MIPEANOIAraeTcsl pa3yMHON U, NO-BUAMMOMY, TAKKE CTPEMUTCS
IIPUHSATH PEIICHUE B COOTBETCTBUHU C ITOCTABICHHBIMU IEPE] HEU LEIIMU

CpeaHe-cii0:kHbIe (2 ypOBeHBb)

28 YCTaHOBUTE COOTBETCTBHE: 2 Bo160p, MyTh K KOTOPOMY HJIET Yepe3
(1B, 2A) OIPENICIIECHHYIO TTOCIIEN0BATEIBHOCTD
1 CoBokynHas 10151 phIHKa, L1aroB, KECTKO 3aJaHHYI0 OpraHu3anuei

KOHTPOJIUpYyeMasi YETHIPbMS KPYIHEHIINMHU
bupmamu



A) 3anporpaMMHUpOBaHHOE
pelieHue;

Bb) Unnexc 4-x dupwm;

B) PeakTtuBHOE ynipaBiieHHE.

29 YcTaHOBUTE COOTBETCTBHE:

(1B, 2A)

1VYnpaBnenue B cHTyalud, Korja
MOCTaBlieHHbIC (UPMOW IENH He
JIOCTUTHYThI

2 BpiOOp B KauecTBe pPEIICHUS OJHOU
W3 aJbTEpHATHUB, OCHOBAaHHBIH Ha
WHTYUTHBHOM OIIYIIEHUH €TO0
MIPaBUILHOCTH.

30 Y CTaHOBUTE COOTBETCTBHE:

(1B, 2T

1 IIporecc NpUHATHS PEIICHUS, B
KOTOPOM B Ka4eCTBE PEIICHUS
BBIOMpACTCs Ta albTepHATHBA, KOTOpas
ObLIa IpU3HAHA JTy4Iled pu
PacCMOTPCHHMH aHAJIOTMYHOM 337124 B
MIPOIILIOM

2 TIpobGnema HaxOXKACHUS TAKOTO JOMYCTUMOTO
TUTaHa TIEPEBO30K TOBApA U3 MECT €ro MPOMU3BOJICTBA
(XpaHeHuUs) B MecTa cObITa, MPU KOTOPOM 0O0IIHE
TPAHCIIOPTHBIE H3ACPKKU OYAyT MUHUMAITEHBI

31 YcraHoBuTE COOTBETCTBHE:

(1B, 2A)

1 ITo3BoJsiseT HapuCOBaTh JIEPEBO, KOTOPOE OTpakaeT
BCE BapUaHThI pEeIIEHUH U MOCIEACTBUN X BbIOOpa

2 @akTOphl, BIUSHHE KOTOPBIX MOXET IOBJIEYb 3a
cOOOH CHMXKEHHME JIOXOJIOB W/WIM  yBEJIHYEHHE
u3JiepKeK Ou3Heca

32  YcraHoBHUTE COOTBETCTBUE:

(1B, 2B)

1 Meron, KOTOpHIiA codeTaeT B cebe JaHHBIC U3 Pa3HBIX
HUCTOYHHKOB, T-ITO6I)I HOJ'Iy‘-II/ITB HOBI)II\/’I 3HAHUA

2 Meron, TO3BONSIONINI MpeAcKka3aTh 3HAYCHUE
MIEPEeMEHHON Ha OCHOBE HE3aBHCHMBIX ITEPEMEHHBIX

A) HTyUTUBHOE PEIICHHUC;
b) xoa¢ddpunment nokpeITUs;
B) PeakTtuBHOE ynipaBiieHHe

A) HenpepbIBHBIH TIpoI1iecc
IIPUHATHUS PEIICHU;

b) Llennocts
UHpOpMaLnH;

B) Pemenne, ocHoBaHHOE
Ha aHAJIOTUH;

I') TpancnopTHas 3agaya.

A) Yrpo3sl ans 6usHeca;
b) TpynoeMkocTs;

B) Meton «/lepeBa
pELLIEHUI;

I') KommuiexcHast
TPYAOEMKOCTb.

A) MeTon aHanmu3a
Hepapxui;

b) nTtennexTyanbHbIH
aHAJIN3 JTAHHBIX;

B) Jloructuueckas
perpeccus.



33 VYcraHoBUTE COOTBETCTBUE:

(1B, 2B)

1 [Tonnmanue MpocTpaHCcTBa, B KOTOPOM
MIPUHUMAETCS PEIICHUE, MOXKET TIOMOYb B €T0
KaueCTBEHHOM MPHUHITHH

2 BeiaBuraercs uccieoBaTeeM U KOTOpas
JOJKHA OBITH MOATBEPIK/IEHA WIIM OIPOBEPTHYTA
Ha OCHOBE MPOBEJICHHBIX SKCIIEPUMEHTOB

34 YcraHOBUTE COOTBETCTBUE:

(14, 2B, 3B, 4A)

1 ITosBoussier OLICHUTb, HACKOJIbKO BEPOSATHO
BO3HUKHOBEHHE  HEKOTOPOHW  TUIOTE3bl  MPHU
3aJlaHHOM ~ Habope  HaOmoaeHuit  OTHOIICHHE
npuObUIM K €e0ECTOMMOCTH TOBAapOB MU YCIYT
OuzHeca

2 Ilpurnamenue OAHOTO M3 KIIOYEBBIX COTPYIHUKOB
OPUBECTH K JETalsIM CUTyallMd, YTOOBI MOHSTH
OoJee ICHO, YTO HEOOXOIUMO C/IeNIaTh

3 MoryT ycKOpsSTh IpOIEecC MPUHATHS PEIICHHUHA, HO
MOTYT YXYAIIUTH TOYHOCTh BBIHECEHUS PpEUICHUS
npy HeoOpaIleHuN K HUM BHUMAaHUS

4 TlpoBepka TOro, 4YTO pelIeHHUE ObUIO MPUHATO B
COOTBETCTBUU C NPEJOCTABIECHHBIMU (aKTaMU U
KPUTEPUSAMHU TIPUHSITUS PEIICHUN

Caoxubie (3 ypoBeHb)

35 YcraHoBUTE COOTBETCTBHE:

(1B, 2A)

1 O6ecnieunBaTh ONTUMAIBLHOE (PYHKIIMOHUPOBAHUE €TI0
XO3MCTBEHHOH CHCTEMBI, T.€. BBDKUBAHHE U Pa3BUTHE
OpraHM3alil B CIIOXHBIX YCIOBHUSIX: €XKETOJHbIN
IIPUPOCT BCEX OCHOBHBIX MOKa3aTeNIel AESITEIbHOCTU

2 Ilman mocTwKeHus Iiened 1 3a1aq

A) AHanu3 riIaBHBIX
KOMITOHEHTOB;

b) «HyneBas rumnoresay;

B) Ilpunnun
IIPOCTPAHCTBEHHON
penpe3eHTaluu.

A) Banunanus npu
MPUHITUU PEIICHUH;
b) ITpumep
He(opMaTbHOTO
LeJIEeTI0IaraHus;

B) UnTyutuBHbBIE
(baxTopsl;

I') O dexTuBHOCTDH
IIPUHATHUS PEILICHU;
J1) Meton MmakCMMaJIbHOTO
MPaB0TOI00Ms

A) Crparernueckoe
MJIaHUPOBAHUE;

b) I'naBHas nenp 106010
OusHeca;

B) IlocranoBka 3amay;

I") MeTtoa makcuMaabHOTO
MPaBIOTIOI00HS.



3aiaHus OTKPHITOrO THIIA
3amaHusa HA JONOJTHEHHE

Hanuwume nponyujeHroe Cji1060.

IIpoctbie (1 ypoBeHb)

36 COBOKYNHOCTH 3JIEMEHTOB OpraHU3aI[1H, HEOOXOIUMBIX JJIsl PeLICHUS U 00ecTieyeHHs
BBITIOJIHEHUS YIIPABIEHYECKUX 3a]1a4, Ha3bIBAIOT (cucTtema ynpasJieHus,
CHCTEMOM yIpaBJIeHUA)

37 TIpoTUBOPEUYHMBOCTb, HETOYHOCTb, HEMOJIHOLEHHOCTh HCXOAHOM HHpOpMaLuy;
HEOJHO3HAYHOCTD IIeJiei, CIIOCOOOB MX JOCTHIKEHHS M TOCIEACTBUI MPUHUMAEMBIX PEHICHUI
Ha3bIBACTCS (HeompeaeIeHHOCTb, HeOIPeIeJIeHHOCTBIO)

38 Cpsi3aHHBIEC C BEPOSATHOCTHIO MOTEPh UMYINECTBA TpaxKIaHrWHA (TPEIIPUHUMATEINS) 1O
MPUYMHE KPaKW, XaJaTHOCTH W T.I. PUCKU Ha3bIBAIOTCS (MMy1IeCTBEHHBIMH,
HMYLLIeCTBEHHbIE)

39 Konnektus pa6OTHI/IKOB, 06I>e,Z[I/IHeHHI>IX B IIOAPA3ZCIICHUA, HAa KOTOPBLIC BO3JIOKCHDBI

(GyHKIMM yTpaBlIeHUs], HA3bIBACTCS (anmapat ynpaBJ/ieHUs1, anapaToM
yIpaBJeHHS)

40 CpeactBo mnepenaun HHGOPMALUKA HA3bIBACTCS (kanain,
KAHAJIOM)

41 Jlumo, reHepupylomee HAeH WM cobuparomee WHDOpMAIMIO U TIepeaaroliee ee,
Ha3bIBACTCS (oTpaBHUTENB, OTIIPABUTEJIEM)

42 Jlns onpeaeneHus TOro, HACKOJIBKO CHcTeMa MpHOIM3UIach K eI U Kakue (hakTopsl
CBITPAIM B TPOJIBMKCHWHW K TII€TH ONPEACICHHYIO pOJb, IPHMEHSIOTCS IOKa3aTeln
(O dexTBHOCTH)

CpenHe-cj10:KHbIE (2 ypOBEHb)

43 Undopmanus, 3aK0JUpOBaHHAs C IIOMOIIBIO CHMBOJIOB, Ha3bIBaeTCs
(cooOmenne, coodIIEHHEM)

44 Tlponecc moOy>xaeHUs ceOst U IPYTHX K JEATEIbHOCTH ISl TOCTHXKEHUS 1iee Gupmbl
W JJNYHEIX IleJIei Ha3hIBaeTCsA (MoTHBaNMsi, MOTUBALIUE)

45 TlpoBepka opraHu3anuu pabOTHl 10 CHUXEHUIO CTEIEHH pHCKa Ha3bIBAeTCA
(KOHTPOJIb, KOHTPOJIEM)

46 N3menenus (koe0IeMOCTh) KOJTUYECTBEHHOM OIIEHKU PU3HAKA MPU MEPEX0/Ie OT OJJHOTO
ciryyas K IpyromMy, Ha3bIBaeTCA (Bapuanmeii, Bapuanus)




47 IlpumeHeHrne MaTeMaTHYeCKOro anmapara Jjsl BBlOopa CTpaTeru B KOH(QIMKTHBIX
CUTYaLUAX, TI03BOJISIONIEE TPEAIPUHUMATENIO WIK MEHEKEPY JIydllle IOHUMATh
KOHKYPEHTHYI0 0OCTaHOBKY M CBOAAIIEE K MUHUMYMY CTEIIEHb PUCKA, 1aeT

(Teopust Urp, Teopueii urp)

48 MeHemxkepbl, KOTOpbIE JIETKO TEHEPUPYIOT camble pa3HoOOpa3Hble HJIEU B
HEOI'PaHMYEHHOM KOJINYECTBE, HO HE B COCTOSHUU MX KakK CJIeIyeT IpPOBEPUTh, YTOUHHTb,
OLICHUTb, IPUHUMAIOT pelieHys (MMILYJIbCUBHbBIE)

49 OyHKIMsA yOpaBJieHUS MO JOBEACHUIO MPUHATOIO PEIHICHUS A0 HWCIOIHUTENICH U

KOOPAMHALIMM €10 HCIOJHEHHUS Ha3bIBACTCA (opranuszaumsi,
oprasusauueit)
50 HaxkomieHHBIM OMBIT, COLMAIBHBIE YCTAHOBKH, JHMYHOCTHBIE LIEHHOCTH — 3TO
BO3JICUCTBYIOIINE Ha PYKOBOAUTEIS npu MIPUHSITUU peuieHuit (hakTophI
(mcuxosiornyeckue)

51 CoumanbHasi OTBETCTBEHHOCTh, OCBEJOMIICHHOCTh PA0OOTHUKOB O pe3yJIbTaTaX CBOETO
TpyJa, OpraHU3allMOHHO-TICUXOJIOTUYECKUN KIMMAT, UMUK (UPMBI BO BHEIIHEM OKPY>KEHUU
Ha3bIBAETCS (momaepxka KOMMeEpPYECKOil  1eiTeJIbHOCTH,
MOJIEPKKOI KOMMepPYeCKoil 1esiTeJIbHOCTH)

52 TIlpomecc u3y4yeHus OU3HEC-TIPOIECCOB U OLIEGHKHM HX 3(PPEKTUBHOCTU C IIENBIO
yIy4yliCeHuAd MMPONU3BOAUTCIIBHOCTU n peiCHuA HpO6JIeM Ha3bIBACTCA
(Ou3Hec-aHAIN3, OU3HEC-AHAJIN30M)

53 HaxoxaeHue ONTUMAJIbHOTO PEHICHUS Ha OCHOBE 3aJlaHHBIX KPUTEPHUEB, TaKUX KaK
MUHUMU3ALKS 3aTpaT WM MaKCUMHU3AIMs TPUOBLTU Ha3bIBACTCS
(onTMMuU3aNMsl, ONTUMM3ALIHMEl)

54 OneHka BO3MOXHBIX PHCKOB M MOCIEACTBHI pa3IUYHBIX pPEIIEHUH, a TaKkKe HX
BEPOSITHOCTH HA3bIBAETCS (pMCKOBBIN AHAJIN3, PUCKOBBIM AHAJIH30M)

55 Co3naHue MaTeMaTHYECKHX MOJEIEH, KOTOpBIE OTPaXalT PEAIBHYI CUTYAalMIO,
MO3BOJISIIOIINAE IPOTHO3UPOBATh PE3YJbTaThl PA3JIMYHBIX BAPUAHTOB PEIICHUM HAa3bIBACTCS
(MoxesMpoBaHNEeM, MOACTHPOBAHHKE)

56 Ilpouecc wu3ydenuss MHGOPMAIUU Ui BBIABICHUS 3aKOHOMEPHOCTEH, TPEHAOB H
[IaTTEPHOB, KOTOpPBIE MOT'YT IIOMOYb B MIPUHATUA pelIeHui, HAa3bIBAETCS
(aHAJIM30M JaHHBIX, AHAJIN3 TAHHBIX)

57 TIlpouecc BbIOOpa OJHOTO U3 HECKOJIBKHUX BapUaHTOB JEMCTBUS Ha OCHOBE
OIPEIEICHHbIX  KPUTEPUEB U OLEHKM  BO3MOXHBIX  IIOCIEIACTBUM,  Ha3bIBAETCS
(NpUHATHEM pelIeHU, IPUHATHE PeLIeHU)

58 IIinaH nocTkeHus LieJIEd U 3a1a4 Ha3hIBAETCSA (cTpaTrernyeckoe
IVIAHUPOBAHHUE, CTPATETHYECKUM MJIAHUPOBAHNEM)

59 OueHOYHBIE KPUTEPUH, KOTOPBIE HCIOJB3YIOTCA U ONPENEIIEHUS TOro, Kakoe
peleHue ABIISIETCA HaWTy4IIuM B KOHKPETHOMN CUTYyallUH, Ha3bIBAIOTCS
(KpuTepusAIMH TPUHATHS PelleHUl, KPUTEPUM NPHHATHA

peleHuii)



60 Ilpomecc ompeneieHHUs ONTHUMAIBHOTO BapuaHTa PEIICHHs, YYUTBHIBAas HECKOJBKO
KpUTEpUEB WM LeJed, Ha3bIBaeTcA (MHOTOKpHUTEPHAIbHBIA  aHAJIHU3,
MHOTOKPHUTEPUAIBLHBIM AHAJIN30M)

61 Ipomecc, B KOTOpOM TpymIa JIFOACH paboTaeT BMECTE JJIs MPUHATHS pelIeHU, 0OBIYHO
C IIOMOIIBIO OINpPEAEIEHHBIX METOJO0B, TaKMX KaK JHUCKYCCUH, T'OJIOCOBAHUS MU KOHCEHCYC
Ha3bIBAKOTCS (rpynmoBoe NPpPUHATHE PeELICHUH, TIPYNIOBBIM
NPUHATHEM PeLIeHUI)

62 Ilpouecc MHTYUTHBHOTO MPUHATHUS PEIICHUM, OCHOBAHHBIM HA OIBITE, 3HAHUSAX U
WHTYUTUBHOM TIOHUMAaHUU CHUTYallMM Ha3bIBACTCS (MHTYHIUA,
HHTYHLHEH)

63 I'padudeckoe mpeacTaBICHNE TOCIEI0BATEIIFHOCTH PEIICHUH U BO3MOXKHBIX
IIOCJIEACTBUM, KOTOPBIE MTO3BOJIIOT BU3YaJIbHO MIPEICTABUTh AJIbTEPHATUBBI U UX BEPOSTHBIC
pe3yJibTaThl HA3bIBACTCS (xepeBo peuieHni, 1epeBOM peLIeH i)

64 IlporpamMmMHoOe oOecriedeHHe, KOTOPOE OMOraeT MPUHUMATh PEIEHUs, IPEIOCTABIIAS
AHWINTUYECKUE  JIaHHBIC, MOJCJIMPOBAHME U  BU3YAIM3aLMI0 JAHHBIX  Ha3bIBAKOTCS
(cucTeMbl MOAAEPKKY NPUHATHS PellleHH i)

65 IlpuHuun, KOTOpbI 3aKiIr04aeTcss B BBIOOpE TOrO peleHusl, KOTOPOe JaeT HauiIydliee
COOTHOILIEHUE MEXJy 3arpaTaMM M BbITOJAMHM Ha3bIBACTCS (mpuHOMI
MaKCHMyMa, IPUHIHMIIOM MaKCUMYMa)

66 Mogeinb, koTopas OObSICHSIET, KaK IPUHUMAIOTCS PELIEHUSI B PA3JIMYHbBIX CUTYaLUAX U IIPU
pa3HBIX YPOBHSIX PUCKA HAa3bIBACTCA (peskuMBbI IPUHSATHSA PeleHnii)

CJ10:KHBIE (3 ypoBenb)

67 Meron, KOTOpBIM TMO3BOJSET WACHTUPUIMPOBATh, AHAIW3HPOBATb U YIPaBISThH
NOTCHLIUAIbHBIMU  PHCKaMM, CBA3aHHBIMA C  KOHKPETHBIM  PEIICHHEM  Ha3bIBACTCS
(cucreMa ynpapjieHMs PUCKAMH, CUCTEMOMH yNpaBJieHUs] pUCKAMU)

68 OObeMHBIE HAOOPHI JAaHHBIX, KOTOpbIE O0padaTHIBAIOTCS W HCIOJIB30BAHBI IS
OPUHATHS PEUIeHUH ¢ MOMOUIbI0 AJITOPUTMOB MAIIMHHOTO OOYYEHHs M aHaiau3a OOJBIIMX
JTAHHBIX HA3bIBACTCS (0oJIb1IME JAHHBIE)

69 Ilpouecc cOopa, aHanM3a 1 UHTEPIPETALUHU JAHHBIX JUIsl IPUHATUS HHHOPMUPOBAHHBIX
pELIEHUI Ha3bIBAECTCS (AHAJIMTHKA JAHHBIX, AHAJTUTHKOMN TaHHBIX)

70 MHCTpYMEHT, KOTOpBIM MpencTaBiser co0oil Tabiuily, B KOTOpPOH OToOpakaroTcs
BEPOATHOCTH BO3HUKHOBEHMS PHCKOB M MX BO3JCHUCTBUE HAa pPEUIEHUE, Ha3bIBACTCA
(MaTpHLIa PUCKOB, MAaTPHLIel PHCKOB)




Kapra y4era TecToBbIX 3a1aHuii (BapuaHrt 1)

Komnerenuus | OIIK-4 CrniocoOeH BBIABIATE U OLIEHMBATb HOBBIE PHIHOYHBIE BO3MOXHOCTH,
pa3pabarbiBaTh OHW3HEC-IUIAHBl CO3JAHUS M Pa3BUTUS HOBBIX HAalpaBlICHUI
JeSATEIbHOCTU U OPTaHU3aLud
Wunukatop VYMeeT BBIABIATh U OLIEHUBAaTh HOBbIE PHIHOYHBIE BO3MOKHOCTH, pa3padaTbiBaTh
Ou3HeC-TIaHBl CO3JaHHUSA M PAa3BUTHUA HOBBIX HANpPaBICHUN JEATEILHOCTH W
OpraHu3anui
Jucnunimza | TeXHOJOTHH NPUHATHS PELICHUN B KOMMEPYECKOM ACSTEIbHOCTH
TecToBbIE 3aMaHMs Hroro
YpoBeHb 3aKphITOrO THUIA OTKpBITOrO THNA
OCBOCHUA AnbTEepHAaTUBHBIN VYcraHoBieHue
BbIOOp COOTBETCTBUS/ Ha nonosnnenune
110CJIEI0BATENbHOCTH
111  (20%) 5 2 7 14
112 (70%) 17 7 24 48
113 (10%) 3 1 4 8
Htoro: 25 mwir. 10 . 35 mir. 70 1ur.
Kapra yyera TecTOBBIX 3a1aHUI (BAPpHAHT 2)
Komnerennus | OIIK-4 CnocoOeH BbISBIATE U OLEHUBAaTh HOBBIE PBIHOYHBIE BO3MOXKHOCTH,
pa3pabaTbiBaTh OW3HEC-IJIAHBI CO3JaHMS M pa3BUTHS HOBBIX HalpaBICHUH
JIEeATEIbHOCTH M OpraHu3alui
Wunukatop VYMeeT BBIBIIATh U OLIEHUBATh HOBBIE PHIHOYHBIE BO3MOXKHOCTHU, pa3pabaThiBaTh
Ou3Hec-TJIaHbl CO3JAaHMsI U Pa3BUTUS HOBBIX HANpABICHUM JEATEIbHOCTH H
Opra”u3anun
Jucumnnuua | TexHONIOrnu NpUHSATHS PEIICHHI B KOMMEPYECKOW IESITEIbHOCTH
YpoBeHb TecToBble 3a1aHus
OCBOCHUS 3aKpbITOro THUIA OTKpBITOrO THIA
ANBTEpHATUBHOTO Ycranosnenue
BbIOOpA COOTBETCTBUS/Y CTAHOBI Ha nononnenune
eHue
MIOCJIEZI0BATEIbHOCTH
1.1.1 1 FOpuanueckoe 26 YcTtaHoBuUTe 36 COBOKYMHOCTh
CBOICTBO COOTBETCTBHE: AJIIEMEHTOB  OpraHU3allMH,
YIIPABJIEHUYECKOT O (1B, 2A) HEOOXOINMBIX s
peuieHus — 3TO: 1 AnpTepHaruBa, 1o pemieHuss U oOecreYeHUs
A) OTHOLIEHUIO K KOTOPOM | BBIIIOJIHEHHUS
[eJICHAIIPaBICHHOCTbD; MOXKHO yKa3aTh YIPaBIEHYECKUX 3ajad,
b) npaBomepHOCTS; 3aBEJIOMO CTPOTro 0ojiee | Ha3bIBAIOT
B) nnanoBocTs; MpeJi- HOYTUTEIbHYIO (cucrema yIpaBlIE€HUs,
2 I'pynna penieHui, JUISL TULA, CUCTEMOM YIIpaBJICHHUS)
BBIJICJICHHAS 110 NIPUHUMAIOIIETO 37 [IpoTrBOpEUMBOCTB,
BPEMEHHOMY NIPU3HAKY | PELICHME, IbTEPHATUBY | HETOYHOCTb,
- 3TO: 2 Pacnpoctpanenue HETOJHOIEHHOCTh
A) cTpaTernueckue u 6usHeca GUPMBI Ha UCXOIHOW  MH(pOpMaLuy;
TaKTUYECKUE; HOBBIE U HEE OTpaciu | HEOJHO3HAYHOCTh  IIeJieH,
b) uanuBuayansueie u | A) luBepcuduxanus CIIOCOOOB UX JIOCTUKEHUS U
KOJUIETHAJILHBIE; ouzHeca pupmer; MTOCJICICTBHMA

B) nonrocpounsie u
KPaTKOCPOYHBIC;

b) Homunupyemas
JIbTEPHATHBA,

MMPUHUMACMBIX
Ha3bIBACTCs

pelLeHui




3 I'pynna pemieHu,
BbIJIEJICHHAS 110
XapaxkTepy
MIPOTHO3UPYEMBIX
IIOCJIEICTBUM - 3TO:

A) TpaaUIOHHBIE
HETUIHYHBIC,

b) xoppekTupyemsbie u
HEKOPPEKTUPYEMEIE;
B) unnuBuayanbHbIe U
KOJUICTHAIILHBIC;

4 I'ne hbopmupyercs
KaueCTBO PEIICHHUs?
A) Ha cTaguu
peanu3anum;

b) na cragumn
pa3padoTKu;

B) na craguun
YTBEPKACHHUS.

5 IlpuopureTHsbIi
KpUTEPUil

3¢ (HEeKTHBHOCTH
pelIeHus - 3TO:

A) pecypcoeMKOCTb;
b) crenens noctuxkeHUs
LeH;

B) cpoku pa3pabotku;
6 Kpurepuit

3¢ (HeKTUBHOCTH
pelIeHus - 3TO:

A) Ka4ecTBO KOHTPOJIA
BBITIOJTHCHHSI PEIICHHUS,
b) cocras
WCITOJTHUTEIIEH
peleHus;

B) pecypcoemkocThb
peleHus

B) UnTyutnBHOE
pelIeHue.

27 YcranoBure
COOTBETCTBHE:

(1A, 2B)

1 3anmaya, B KoTOpOU
MOCJIEICTBUS IPUHSTHUS
aJIbTEPHATUBBI
OJHO3HAYHO HE
ONPEICIICHBI

A) 3ajmaua npuHATHUS
peleHus ¢
HEONPEICIEHHOCThIO
MIPUPOJIbI;

b) 3apaua npunsaTHSA
pelieHust ¢
HEONPEIETICHHOCTHIO
11(S117 K

B) 3agada npunsaTus
perieHus ¢
HEOIPEICTICHHOCThIO
MPOTUBHUKA.

2 3amayva npUHSATUS
peuieHus, B KOTOpon
HEOIPEIEICHHOCTD
MOCJIeICTBHI BBIOOPA
aJbTEPHATHUB CBs3aHa C
HE3HAHUEM WJIH
HETIOJITHBIM 3HAHUEM
JITTP o peakuun Ha
PUHUMAEMbIE UM
perieHus
«IIPOTUBOAEHCTBYIOLIEH»
CTOpPOHBI, KOTOpast
IpeanoaraeTcs
pa3yMHOH H, 1IO-
BUJIUMOMY, TAKXKeE
CTPEMUTCS

MPUHSATH PEIICHUE B
COOTBETCTBUH C
MOCTaBJIEHHBIMU TIEPE]T
HEeH MelstMHu

(HeompeIeIeHHOCTh,
HEONPEIEeIEHHOCTHIO)

38 CBsi3aHHbIE c
BEPOSITHOCTHIO MoTeph
UMYILIECTBA  Tpa)KJIaHHUHA
(mpeanpuHUMAaTES) 10
MIPUYNHE KpaxH,

XaJaTHOCTH M T.I. PUCKHU
Ha3bIBAIOTCSA
(MMyLIECTBEHHBIMU,
UMYULIECTBEHHbIE)

39 KomiekTuB paOOTHHUKOB,
00bEIMHEHHBIX B
HOJpa3/IeJIeHus, Ha
KOTOPbIE BO3JIOKEHbI
(byHKIMU yripaBiIeHHUS,
Ha3bIBACTCS

(anmapat ynpasiieHus,
anmapaToM yIpaBlICHHU)

40 CpenctBo nepenayu
nH(pOpMaLIUU Ha3bIBaeTCs

(kaHas, KaHaJIOM)

41 JIuuo, renepupyroiiee
UJIeU WIH coOmparomiee
MHpOPMALIUIO U
nepearoliee ee,
Ha3bIBAETCS

(oTnpaBuTEND,
OTIIPaBUTEIIEM)

42 Jlns onpeneneHus Toro,
HACKOJIbKO CUCTEMA
npubIM3KIach K HENU U
Kakue (pakTophl ChIrpajiv B
MPOBIKEHUH K 1IeITH
OIIPEICJIEHHYIO POJIb,
MPUMEHSIOTCS TOKa3aTeIH

(2 dexTuBHOCTH)

1.1.2

7 Pemenue,
MPUHUMAEMOE o
3apaHee
oTnpeeIeHHOMY
AITOPUTMY:

A) cTangapTHoe;

b) XOpOIIIO
CTPYKTYpPU30BaHHOE;

B) dopmanuzoBannoe;

28 Ycranosure
COOTBETCTBHE:
(1B, 2A)

1  CoBokynHas  Jojst
pBIHKA, KOHTPOJIUpyeMast
YEeTBIPbMS

KpyIHEeUImuMu pupmMamu
2  Beibop, mnyth K
KOTOpOMY HJET uepes

43 Undopmanus,
3aKOJIMPOBaHHAas C
MTOMOLIbIO CUMBOJIOB,
Ha3bIBAETCS

(cooOmienue,
COOOIICHUEM)

44 Tlponecc
OOy KIeHUs ce0sl 1




8 Ilo UCTOYHUKY
BO3HUKHOBEHUS
BBIJICIIAIOT  CIIEAYIONIHE
yIpaBeHYECKHE
peLIeHHS:

A) cuTyalmoHHBIE;

b) unauBunyanbHble;

B) BHyTpeHHUE;

9 Ilo BPEMEHU
JNeUCTBUS  BBLACISIOT
CIIeIyIoIIHe
yIpaBJleHYECKHE
peLIeHHS:

A) cTpareruyeckue;

b) TakTnueckue;

B) Bce oTBETHI BEpHBI.
10 TIlo  xapakrtepy
peanu3anuu
CIIeyIolIHe
yIpaBJIeHYECKHE
peLIeHUS:

A) ypaBHOBEILICHHBIE;
b) nucemenHHbIE;

B) ycrHble;

11 Metonasl
MIPOTHO3UPOBAHUS
OBLIBAIOT:

A) Ka4eCTBEHHBIE;

b) Heonpenenenusie;

B) onpenenennsie;

12 CyOnbexT,
YCTaHABJIUBAKOLIUN
IOPUINYECKY IO
OTBETCTBEHHOCTbH - 3TO:
A) anmapar ynpaBiieHUs
OpraHu3aluei;

b) rocynapctso;

B) rpakIaHCKOE
00111eCTBO.

13 CyOnbexT,
yCTaHaBJIMBAIOLIHHA
COLMAITBHYTO
OTBETCTBEHHOCTbD - 3TO:
A) TocyaapcTBo;

b) KOJUIEKTUB
PabOTHHUKOB;

B) IPaXXAaHCKOE
00I1IECTBO;

14 ABTOpPUTapHOMY
CTHIIIO PYKOBOJICTBA
COOTBETCTBYET:

A) WTHOPUPOBAHUE

ONpeJICICHHYIO
MOCIIEI0BATENbHOCTh
1I1aroB., JKECTKO

3a/laHHYyI0 OpraHu3aluen
A)
3anporpaMMHpOBaHHOE
pelIeHue;

b) Unnekc 4-x ¢upwm;

B) PeaktuBHOE
yIpaBlieHUE.

29 VYcranosure
COOTBETCTBHE:

(1B, 2A)

| VYpasnenue B
CUTYyaIlUH, Korja
noctaBjieHHbIE  (hUpMOii
LEJIU HE JOCTUTHYTHI

2 Bblbop B KayecTBe

peleHus  OAHOM W3
aJIbTEpHATHB,
OCHOBAaHHBIN Ha
UHTYUTHBHOM
OLIYLIEHUHU €ro

A) HNutynTrnBHOE
pelLIeHHE;

b) ko3¢ duLeHT
HOKPBITHUS;

B) PeaktuBHOE
ylpaBiieHUE
MIPABUJIBHOCTH.

30 YcraHoBure
COOTBETCTBHE:

(1B, 2I')

1 TIlpomecc mnpuHsTHI
peleHus, B KOTOPOM B
KauecTBe pelieHus
BBIOMpaeTcs Ta
anbTepHATHBa, KOTOpAs
Obula MpU3HAHA JIydIIeH
npu paccMOTpeHHH
aHAJIOTUYHOW 3aJa4M B
MPOLILIOM

A) HenpepsiBHbli
rporecc

NPUHATHUS pEIICHUH;

b) Llennocth
uH(pOpMaIHH;

B) Pemennue,
OCHOBAHHOE

Ha aHAJIOTUH;

I) TpancnioprHas
3ajauva.

JIPYTUX K JAESITEIIbHOCTU
JUTS. JOCTHM KECHUS 1eIIei
(GUPMBI U THIHBIX LIETICH
Ha3bIBACTCS

(MoTHBaIH,
MOTHUBALIUEH )

45 TIpoBepka
OpraHu3aiyu padoThl 1Mo
CHIDKEHHUIO CTETICHU
pHICKa Ha3bIBaeTCS

_ (KOHTpPOJIb, KOHTPOJIEM

46 N3meneHus
(k0y1e01EMOCTD )
KOJUYCCTBCHHOM OIICHKH
MpU3HAKA TIPH MTEPEX0JIe
OT OJIHOTO clly4asi K
JIPyroMy, Ha3bIBAETCS

(Bapuanuen, Bapuanus)

47 llpumenenue
MaTeMaTHYECKOTO
amnmapara s Beioopa
CTpaTeTuH B
KOH(QIMKTHBIX
CUTYaIHsX,
IIO3BOJISIOIIEE
TPEIIPUHIMATEIIO WK
MEHeJKepy JTy4Ile
MTOHUMATh
KOHKYPEHTHYIO
00CTaHOBKY U CBOJIAIIEE
K MUHUMYMY CTETICHb
pHCKa, 1aeT

(Teopus urp)

48 Menenxepsl,
KOTOPBIE JIETKO
TeHEPUPYIOT Camble
Pa3HOOOpa3HbIC UJICH B
HEOIpaHNYEHHOM
KOJIMYECTBE, HO HE B
COCTOSIHUM MX KaK
CIIEIyeT MPOBEPHUTH,
YTOUHUTb, OLICHUTD,
NPUHUMAIOT

pelieHus




MHCHUS ITIOJYHUHCHHBIX,

b) TPYIIIOBBIE
KOHCYJIbTaINH;

B)  unauBHIyanbHBIE
KOHCYJIbTaINH;

15 VYTBepxkenue
pelieHus,
BBIPAOOTaHHOTO

MO TYMHCHHBIMU
XapaKTepHO TSt
CJIeTyFOIIETO CTHIIS
yIpaBJICHUS:

A) aBTOpUTapHBIIi;
b) nemokpaTtuueckui;
B) nubepanbHbIit

16 Kakue u3
MIEPEYNCIICHHBIX
METOJIOB PUHSTUS
pEIICHHI 0OBIYHO
TIPUMCHSIFOTCS B
KOMMEPUYECKOMN
JeATETLHOCTH?

A) Ilpunsatue pernieHui
METOJOM '"ynupasch B
UHTYUIUIO"

b) Ilpunsarue pemenuit
METOI0M
"'cucTeMaTUYeCKHit
aHaJIN3 JaHHBIX"

B) Ilpunstue pemeHuit

METOA0M "IBaaIaThL
BOIPOCOB"

17 Kakoe u3
MIEePEUYHMCIICHHBIX
COUETaHHH  O3HAYacT,
YTO TPUHSATHE PEIICHUS
Ha OCHOBE
HEI0CTATOYHOI'O
KOJIWYECTBa

uH(popMaluu 00JIeUeHO
B OIpEJeNEeHHBIN PHCK,

HO WHOT/Ia
HEo0xoauMo?

A) "CuTyalnMOHHBIN
aHanu3"

b) "Ilonnepxanue
craryca"

B) "IIpunsitue pucka”
18 OObuHbI npUMEp
HeopMaTbHOTO
1eJIenoaraHus:

A) [IpencraBieHue

2 [Tpobnema

HAXO0XJICHUS TaKoOro
JIOITyCTUMOTO TiaHa
NEpPEeBO30K TOBapa U3
MECT €ro NMPOU3BOJICTBA
(XpaneHuss) B  MecTa
cOblTa, TP  KOTOPOM
o0me

TPaHCIIOPTHBIE
U3JIEPKKH OynyT
MUHUMAaJTbHBI

31 VYcranoBure
COOTBETCTBHE:

(1B, 2A)

1 [To3BosisieT HApHUCOBATH
JIEpEBO, KOTOpOe

OTpakaeT BCE BapUAHTHI
PELIEHUI ¥ TOCJIEICTBUIA
uX BeIOOpa

2  @akrTopbl, BIUSHUE
KOTOPBIX MOKET MOBJIEYb

3a CO0OHl  CHIDKCHHE
JI0OXO0B w/nnu
YBEJIIMUCHUE  H3JIEPIKEK
ousHeca

A) Yrpo3sl ans 6usHeca;
b) TpynoeMKkocCTb;

B) Merog  "JlepeBa
pemeHuin";

I) Kommiekcnas
TPYZAOEMKOCTb.

32 YcraHosure
COOTBETCTBHE:

(1B, 2B)

1 Meron, KOTOpBIH

coueraeT B ceOe JaHHEIC
U3 Pa3HbIX HCTOYHMKOB,
YTOOBI TIOJYYUTh HOBBIN
3HAHHUS

2 Meton, 1O3BOJISOIIHI

npeAcKa3aTb  3HAYEHUE
MEpEMEHHON Ha OCHOBE
HE3aBUCHUMBIX
TIepEMEHHBIX

A) METOJ aHanusa
Hepapxui;

b) HnrennexTyanbHBII
aHaJN3 JIaHHBIX;

B) Jloructuueckas
perpeccusi.

33 YcraHoBure
COOTBETCTBHUE:

(MMITyJIbCUBHBIE)

49 OynHkums
yIpaBJiIeHUs 0
JOBEICHUIO TTPUHSATOTO
penieHus 10
HCIIOJIHUTENCH U
KOOPJAMHAILINH €10
HCIIOJIHEHMS Ha3bIBAETCS

_ (opranuzamnus,
OopraHu3aImeit)

50 HakorieHHBIH OIIBIT,
COILIMAJIbHBIC YCTAaHOBKH,
JIMYHOCTHBIEC IEHHOCTH —
3TO BO3JICUCTBYIOIINE Ha
PYKOBOAUTEIIS IIPU
IIPUHATUN PEILICHUN
(bakxTopsI

(TICUXOJIOTUYECKHE)

51 ConuanpHas
OTBETCTBEHHOCTD,
OCBEIOMJICHHOCTD
pabOTHHKOB O
pe3yJibTaTax CBOETro
TpyJa, OpraHu3aluOHHO-
IICUXOJIOTHYSCKHI
KITUMAT, UMUK (PUPMBI
BO BHEIITHEM OKPYKCHHH
Ha3bIBACTCS

(mopnepxka
KOMMEpPYECKON
NESITEIbHOCTH,
MOAICPKKON
KOMMEPYECKON
NeSITEIbHOCTH )

52 Ilponecc n3yyenus
OM3HEC-TIPOIIECCOB U
OLIEHKH UX

3¢ PEKTUBHOCTH C TETBIO
yIIyqIIeHUS
IMPOU3BOJUTCIIBHOCTU U
pelieHus mpooiem
HAa3bIBACTCA

(busnec-ananms,
OUM3HEC-aHATN30M)

53 HaxoxxneHue




pe3yJIbTaTOB PEIICHUS B
odunramsHOi Ghopme
b) [purnamenue
OJIHOTO U3 KIJIFOYEBBIX
COTPYJTHUKOB TPUBECTH
K JeTalsiM CHUTYyaluH,
4T0ObI TOHATH OoJee
SCHO, YTO HEOOXOIUMO
cienarb

B) OTtnoxxeHue
PUHSTUS pelieHus,
MOoKa HE  MOSBSTCS
HOBBIE (DaKThl, YTOOBI
yOenuThCs, 4To
HUKAaKUX OIIMOOK HE
OyIeT TOMmyIIeHO

19 Kakyto ponp urparot
panroHaIbHbIC
(bakTopbl NpU MPUHITUN
petieHuii?

A) Hx clenyer
UCTIOJIb30BaTh TOJIKO B
ciy4ae HEXBAaTKU
BPEMCHH Ha TPUHSITHE
Oonee IyOOKOTo
aHanm3a

b) OHu
pa3BHUBATh
MapruHaIbHbIE
pa3IUIHsS MEXTY TBYMS
BapHaHTaMU pelIeHu

MOTYT

B) Onu He wumerT
0OJIBIIIOrO 3HAYEHHUSA
npu NPUHATHH
peLeHni

20 Kakywo ponb urpaer

UCXOIHAs OLICHKA
pacnpezneneHus
BEPOSITHOCTEMN npu

MPUHSATUN PEILICHUI?

A) MWcxonHas oreHKa
pacripeneneHus
BEpPOSITHOCTEM 4acTo
HCIIOJIB3YETCSl B OIEHKE
pUCKa TIpU TPUHATHU
pereHuit

b) Ona wHe wumeer
HUKAKOTO 3HAYCHUS TIPU
MPUHSATUYU PEILICHUN

B) MWcxomnas orneHka
pacnpeneneHus

BEPOSATHOCTE  Ba)KHA

(1B, 2b)

1 [Tonnmanue
MIPOCTPAHCTBA, B
KOTOPOM  NPUHUMACTCS
pelIeHrne, MOXKET MTOMOYb
B €ro KadyeCTBEHHOM
MPUHATHH

2 BrinBuraercs
HccueaoBaresieM u
KOTOpasi JIOJDKHA OBIThH
MOATBEPKICHA WIH
OTIPOBEPrHYTa HAa OCHOBE
MIPOBEICHHBIX
IKCIICPUMEHTOB
A) Anamus
KOMITOHEHTOB;
b) "Hynesas runoresa";
B) [Mpunnun
MIPOCTPAHCTBEHHOMN
penpe3eHTaINN.

34 YcraHoBure
COOTBETCTBHE:

(11, 2B, 3B, 4A)

1 Ilo3BOJIIET OIICHUTH,
HACKOJILKO BEPOSITHO
BO3HHUKHOBCHHUE
HEKOTOPOU THITOTE3bI
Ipy  3aJaHHOM Habope
HaOIIOAeHUH
OTtHolleHne npuUOBLIH K
ce0eCTOMMOCTH TOBapOB
WM yciryr Ou3Heca

2 IlpurnameHnue OJHOTO
u3 KITFOUEBBIX
COTPYJIHUKOB IIPUBECTHU K
JeTaIIM CUTYyaIlUH,
yTOOBI  TMOHATH  OoJiee
SCHO, YTO HEO0OXO0INMO
clenaTh

TJIaBHBIX

3  Moryr  yCKOpATH
Ipouecc MIPUHSATHS
peumieHuii, HO  MOTYT
YXYALUTH TOYHOCTb

BBIHECEHHUSI PEIICHUS TIPH
HEe OOpalleHuu K HHUM
BHUMAaHHS

4 TlpoBepka TOro, 4TO
pelieHre ObUIO MPHUHSITO
B COOTBETCTBUU c
MIPEI0CTaBIEHHBIMU
(bakTaMl M KpUTEPUSAMHU
MIPUHSTUS PEIICHUI

ONTHMAJIBHOIO PEILIECHUS
Ha OCHOBE 3a/1aHHBIX
KPUTEPUEB, TAKUX KaK
MUHHMM3ALHUA 3aTpaT
WM MaKCUMM3aIUs
NpUOBLIN HA3bIBAETCS

(onrTuMm3anys,
ONTUMU3ALIUEH )

54 O1eHKa BO3MOKHEIX
PUCKOB U MOCIEACTBHUI
Pa3IMYHBIX PEUICHUM, a
TaKXe UX BEPOSITHOCTH
Ha3bIBACTCS

(PYCKOBBIN aHAIN3,
PUCKOBBIM aHAJIU30M)

55 Co3nanue
MaTEMaTHYECKHUX
MOJEJIEH, KOTOpbIE
OTPakal0T PEAJIbHYIO
CUTYaLHIO,
IIO3BOJIAIOIINE
IIPOrHO3UPOBATh
pE3yJIbTaThl pa3IMYHbIX
BAPUAHTOB PEIICHUN
Ha3bIBAETCS

(MozenupoBaHHEM,
MOJICIIUPOBAHNE)

56 IIponecc n3yueHus
uHpopManuu s
BBISIBJICHUS
3aKOHOMEPHOCTE,
TPEHOB U MATTEPHOB,
KOTOpPBIE MOTYT IIOMOYb
B IIPUHATHUH PELICHUH,
Ha3bIBACTCS

(aHaIM30M JTaHHBIX,
aHaJiu3 JaHHBIX)

57 Ipouecc BeIOOpa
OJHOI'0 M3 HECKOIbKUX
BAPUAHTOB JEHUCTBUS HA
OCHOBE OIPEAEIICHHBIX
KPUTEPHUEB U OIICHKU
BO3MOKHBIX
MOCJIEACTBUH,
Ha3bIBaCTCs




TOJILKO TIpU TIPUHSATUU
pelieHuH, KOTOpBIE
CBSI3aHBI C KPYIHBIMH H
HEIpeICKa3yeMbIMU
pUCKaMu

21 Kaxkue u3
MIEPEYNCIICHHBIX
MNPUHILIUIIOB  SIBJISIFOTCS
00sA3aTeNbHBIMU ~ TIpU
OPUHITUUA PEIIeHUsl MO
METOAY "aHanmu3a
MIPUYYH U CIEeICTBUI"?
A) Ornpenenenue
BEPOATHOCTH  KaXKJOTO
BapHaHTa PEIICHUS

b) Jlokanmuzamus
KK 101 [IPUYUHBI
HEKOeH MmpoOIeMbl

B) IlpoBepka xaxmoi
NPUYMHBI HA TIPEIMET
TOT0, KaKk €€ MOXKHO
n30exarb

22 Kaxum MeTomom
MOKHO OIICHHUTH
3 PEKTUBHOCTD
ATBTePHATHBHBIX
BapHAHTOB PEIICHUN?
A) [IpuaaTHEM
pelieHuid C  y4eToMm
Oromkera

b) Ilyrem paboTsl co
CIICIHATNCTAMH,
KOTOpBIE YK€ paboTanu
C TeMH ke MpoliemMamu
(MU C TIOXO0XKUMH )

B) [IpuaaTHEM
pelIeHnii Ha OCHOBE
KOJIMYECTBEHHOTO
aHausa

A) Bammpamus
OPUHITUU PELICHUH;
b) [Tpumep
He(OopMaTBLHOTO
LeJIenoJIaraHus;

B) NHTynTHBHBIE
(bakTopsl;

I D} dekTHBHOCTD
NIPUHATHS PELICHUN;

) Merton
MaKCHMaJIbHOTO
PaBIOTOI00HS.

pu

(mpuHsITHEM
peLIeHUH, TPUHATHE
pelieHuit)

58 Iiag mocTyxeHus
eJied U 3amad
Ha3bIBACTCS

(cTparermyeckoe
TUTAHUPOBAHHE,

CTpaTEernyecKuM
IJIAHUPOBAHUEM )

59 OneHOoYHEIE
KpUTEPUH, KOTOPHIE
UCIIONB3YIOTCA IS
ONpEAEIICHUS TOTO,
KaKoe pelieHue
SIBJISICTCS] HAWUTYYIIINM B
KOHKPETHOW CUTYAIIUH,
Ha3BIBAIOTCS

(kpuTepuIMU
IIPUHSATUS PELICHUH,
KPUTEPUU IPUHSATHS
pelieHuit)

60 Ilpouecc
onpeeneHus
ONTUMAJIBHOTO BapHaHTA
peIIeHus], yYUThIBas
HECKOJIbKO KPUTEpPHUEB
WU TeJIel, Ha3bIBaeTCs

(MHOTOKpHUTEPHATBHBIN
aHanms,
MHOTOKPHUTEPUATTEHBIM
aHaJIM30M)

61 Ilpouecc, B koTOpom
rpymnmna Joaei paboraet
BMCCTC IJIs HpI/IHSITI/ISI
pelieHuid, OOBIYHO C
ITOMOIIILIO0
ONpeeICHHBIX METO/IOB,
TaKHUX KakK )II/ICKyCCI/II/I,
TOJIOCOBAaHUS UJIH
KOHCEHCYC Ha3bIBAOTCS

_ (rpymmoBoe MpuHSTHE
peLeHH, TPYIIIOBBIM
MIPUHSATHEM PEIICHUH)

62 Ilpouecc
MHTYUTUBHOTO IPUHATHUS




pELIEeHN I, OCHOBAaHHbIN
Ha ONbITE, 3HAHUSAX U
WHTYUTHBHOM
[MOHUMAaHUH CUTyalluu
HAa3bIBACTCS

__ (uHTYUHLHS,
WHTYHITUEH)

63 I'paduueckoe
Npe/CTaBICHHUE
M0CJIeI0BATEIbHOCTH
peIIeHH U BO3MOKHBIX
MOCIEACTBUM, KOTOPBIE
MO3BOJISIOT BU3YaJIBHO
MPEJCTaBUTh
AIbTEPHATHBBI M UX
BEPOSITHBIE PE3YIBTATHI
Ha3bIBACTCS

(mepeBo
peuieHu, 1epeBoM
peIIcHMIN)

64 IlporpammHoe
obecrieyeHue, KOTopoe
IMoMOoracT NpuHUMaThb
pelIeHns, IPeJOCTaBIAsA
AHAJIUTHYCCKUE JaHHBIC,
MOJIETTUPOBAHUE U
BU3YaJIM3alUIO JaHHbBIX
Ha3bIBAIOTCS

(cucTeMbl MOAIEPKKU
MIPUHSTHSI pEIIEHUH )

65 IlpuHuum, KOTOPBIN
3aKJTII0YAETCsl B BRIOOpE
TOI'O PEILIECHMUS, KOTOPOE
JAeT HaWTy4llee
COOTHOIICHUE MEXKIY
3aTpaTaMHy U BBITOJaMU
Ha3bIBAETCS

(mMpuHIMI MaKCUMYMa,
MPUHIIMIIOM MaKCUMyMa)

66 Monenb, KoTopast
00BSICHSET, KaKk
MIPUHUMAIOTCS PEIICHUS
B PA3IMYHBIX CUTYaIUIX
Y TIPU Pa3HBIX YPOBHSIX
pHUCKa Ha3bIBaCTCA




(peXuMBbl IPUHATHS
peLIeHHH, peKUMaMU
IIPUHSTHSL PEILICHUI)

113

23 Kakyro poib
UTPAIOT WHTYUTHUBHBIE
(bakTopbl NpU MPUHITUU
pereHuit?

A) OHH MOTYT yCKOPSITh
nporecc PUHSTUS
peuieHuii, HO MOTyT
YXYAIIUTH TOYHOCTh
BBIHECEHUS  PEIICHUS
npu HE OOpalIeHWu K
HUM BHUMaHHS

b) Onu He wurparot
00JIbIIION poJiu,
[O3TOMY Ha HHUX He
CJIeTyeT CMOTPETh

B) Ounu  sBmstorcs
€IMHCTBEHHBIM
KpUTEepueM npu
NPUHSITUU PELIeHUI

24 Kaxkue u3
MEPEYNCIIEHHBIX
¢dakTopoB MOTYT
MOBJIUATH Ha
3¢ (PEeKTUBHOCTH

MPUHSTUS PEIICHUN TIPH
WCIIOJIb30BaHUM METOa
"MaTpuIbl BECOBBIX
ko3¢ pumeHToB"?

A) Hamuume YeTkux,
MEHEee CyOBEKTHUBHBIX
bakTopoB, KOTOpbIE
JIETKO OLIEHUTH

b) Beicokas creneHb
YBEPEHHOCTH B
HCXOJTHOM YHCJIE

B) [TocTostHHOE
W3MEHEHHUE  BHEUTHUX
bakTopoB, KOTOpbIE
MOTYT  BIWATh  Ha
KpUTEpUU PUHSTUS
pereHuit

25 Yro TaKoe
BaJTU IS pu
NPUHITUA PEIICHUH B
KOMMEpYECKON
NEeATEILHOCTH?

A) TIpoBepka TOTrO, YTO
pelieHre ObUIO PUHSTO
B COOTBETCTBUHU  C

35 YcranoBure
COOTBCTCTBUE:

(1B, 2A)

1 O0ecrieunBaTh
OIITUMAJIEHOE
(YHKIIMOHMPOBAHUE €T0
XO03siCTBEHHOM
CHCTCMBI, T.C.
BEDKMBAHUE U Pa3BUTHE
OpraHu3alu B
CJIOKHBIX YCIIOBUSX:
€XKETOHBIN [IPUPOCT
BCEX OCHOBHBIX
IOKa3aTesIeH
IEeITEIbHOCTH

2 Ilman  gocTHKeHHUS
Lejier 1 3amay

A) Crparerunueckoe
IJIaHUPOBAHHUE;

b) 'maBHast nens 1106010
ousHeca;

B) IlocranoBka 3anay;

I Merton
MaKCHMaJIbHOT'O
paBJoNo100usl.

67 MeTto, KOTOpBIA
IIO3BOJISET
UJIEeHTU(DUIIUPOBATD,
aHAIM3UPOBATh U
YIPaBJIATh
MOTEHIINAIBLHBIMHA
pUCKaMH, CBSI3aHHBIMHU C
KOHKPETHBIM PEIICHHEM
Ha3bIBAETCS

(cuctema yrnpaBiieHUs
pUCKaMH, CHCTEMOM
yIPaBJICHUS PUCKAMHU)
68 O0beMHbIE HAOOPBI
JAHHBIX, KOTOPBIE
00pabaThIBAOTCS U
WCII0JIb30BaHBbI JUIs
IIPUHATHS PELIEHUN C
IIOMOUIBIO AJITOPUTMOB
MAaIIMHHOIO O0y4Y€eHus U
aHanu3a OOJIBIINX JaHHBIX
Ha3bIBAETCS

(OospIIE TaHHBIE)

69 Ilpouecc cbopa, aHamu3a
Y MHTEPIIPETAIUH TAaHHBIX
JUISL IPUHATHS
MH(OPMHUPOBAHHBIX
peleHHi Ha3bIBaeTCs

(aHaNMMTHKA TaHHBIX,
AHAJTUTUKOMN JIAHHBIX )

70 UHCTpYMEHT, KOTOPBIiA
MpeJICTaBiIsIeT co00M
Ta0JIMILy, B KOTOPOM
oToOpaXkaroTcs
BEPOSTHOCTH
BO3HUKHOBEHUS PUCKOB U
X BO3JEHCTBHE HA
pelieHne, Ha3bIBaeTCs

(MaTpuIa pUCKOB,
MaTpHULIel PUCKOB)




IIPEIOCTABIEHHBIMU
dakTaMu ¥ KpUTEpUIMU
IIPUHATUSA PELICHUI

b) IIpoBepka Toro, 4rto
pelieHne ObUI0 IPUHATO
Ha  OCHOBE  JIMYHOU
WHTYHULUU

B) IIpoBepka Toro, 4to
pelieHne ObUI0 IPUHATO
B COOTBETCTBUU  C
010PKETOM

Hroro: 25 . 10 . 35 mr.

Kpurtepun onennBanus
KpnTepml OLICHUBAHUA TECTOBBIX 38}13HI/Ii71

Kputepun oleHUBaHUS: MPaBWIHHOE BBIMIOJHEHHWE OJHOTO TECTOBOTO  3a/IaHUS
orieHuBaetcs 1 Oamiom, HempaBuibHOE — () OaIOB.

MakcumanbHas oOmass cymma OasioB 3a BCE IPABWIBHBIC OTBETHI COCTABIISCT
HauBbIcni 0amt — 100 6ayuioB.

IIlkana oneHUBAHHSI Pe3YJbTATOB KOMIILIOTEPHOTO TECTHPOBAHHN O0YYAIOLIHXCSH
(pexomenyemMas )

Onenka [Ipo1ieHT BEPHBIX OTBETOB bayel

«YJIOBJICTBOPUTEIHLHOY 70-79% 61-75 GammoB
«XOpOILIO» 80-90% 76-90 6amioB
«OTIUYHOY 91-100% 91-100 6annoB

Kiroun orBeToB

Ne Homep u BapuanT 36 | cucrema ynpaBieHuUs (CUCTEMOM

TeCTOBBIX NPaBUJIbHOIO OTBETA yTpaBJICHUs])

3a/laHUM

1 b) npaBomepHOCTD 37 | HeonpeneneHHOCTb,

HEOIPEICIIEHHOCTHIO

2 B) monrocpounsie u 38 | UMyIIeCTBEHHBIMH
KpPaTKOCPOYHBIE

3 b) xoppekTupyemsle u 39 | anmapar ynpaJiieHUs, annapaToM
HEKOPPEKTHPYEMBIS yTIpaBJICHUS

4 b) Ha cTaguu pa3zpaboTku 40 | kaHaJ, KaHAJIOM

5 b) crenens nocTrxkeHus 41 | ormpaBHTENb, OTIIPABUTEIEM
e

6 B) pecypcoemkocTb 42 | addexTuBHOCTH
peIeHHsI

7 B) popmanuzoBanHOe 43 | coobuienne, cooOIIeHueM

8 A) cUTyallMOHHbBIC 44 | MmoTHBaIMsI, MOTUBAIIHEH

9 B) Bce 0TBETHI BEPHBI 45 | KOHTPOJIb, KOHTPOJIEM

10 A) ypaBHOBEILLIEHHBIE 46 | Bapmanueii, Bapuanus

11 A) Ka4eCTBEHHbIE 47 | Teopust Urp, TEOpUEH UTP

12 b) rocynapcrso 48 | uMIyJIbCHBHBIC, UMITYJIbCUBHBIMU

13 B) rpaxxnanckoe 0011ecTBoO 49 | opraHu3anus, opraHu3aIuen

14 A) UrHopupoBaHH€ MHEHUS 50 | nCHXO0JIOTHYECKHUE, ICUXOJIOTHYECKUMHU




INOAJYMHCHHBIX

15

b) nemoxpaTuieckuii

16

b) Ilpunsarue pemenuit
METOJIOM
«CHCTEMAaTHUYCCKUN aHaIIN3
JTAHHBIX»

17

B) «IIpunsitue pucka»

18

b) [Ipurmnamenue ogHOTO
13 KJIFOYEBBIX COTPYTHUKOB
MIPUBECTHU K JICTAIISM
CUTYaIliH, 9TOOBI MOHSThH
0osiee CHO, YTO
HEOOXOUMO CJIeIaTh

19

b) Onu moryT pa3BuBath
MapruHaJbHBIC pa3JINdnAg
MEXIy IByMs BapHUaHTaMHU
peLIeHHI

20

A) VcxonHas olieHKa
pacupeneneHus
BEpPOSITHOCTEHN 4acTo
HCIIOJIB3YETCS B OLICHKE
pHUCKa MpU MPUHATUN
peLIEeHHI

21

b) Jlokanu3zanus kaxaon
IIPUYUHBI HEKOEH
POOJIEMBI

22

B) Ilpunstuem perienuit
Ha OCHOBE
KOJIMYECTBEHHOI'O aHAIN3a

23

A) OHM MOTYT YCKOPSITh
MPOILeCC TPUHATHS
peuIeHni, HO MOTYT
YXYJIIUTh TOYHOCTD
BBIHECEHHSI PEIICHHS TTPH
He O0pallleHuu K HUM
BHUMAaHHS

24

B) IlocTositnHOE M3MeHEeHUE
BHEUTHUX ()aKTOPOB,
KOTOpPbI€ MOTYT BIIUSATH Ha
KPUTEPUHU TIPUHATHUS
peLIECHUI

25

A) Ilposepka Toro, uTo
pelieHue ObUIO0 PUHSTO B
COOTBETCTBUH C
IIPEIOCTABIEHHBIMU
(dbakTaMu U KpUTEPUIMU
MIPUHSATHSL pELICHUN

26

1B, 2A

27

1A, 2B

28

1B, 2A

51 | momnmepkka KOMMEpPUYECKON
JEeATEIbHOCTH, OAACPIKKOU
KOMMEPUYECKOH 1eATeIbHOCTH

52 | 6usHec-aHanM3, OM3HEC-aHAIN30M

53 | onTumm3aius, ONTUMHU3AIUEH

54 | pUCKOBBIf aHAIN3, PUCKOBBIM aHAIU30M

55 | MogenupoBaHue, MOJEITUPOBAHHEM

56 | aHanM3 AAHHBIX, aHAJIM30M JIaHHBIX

57 | npuHATHE pElIeHUH, IPUHATHEM
peleHni

58 | crparermueckoe IIaHUPOBAHUE,
CTpaTernueCcKUM TUTAHHPOBAHUEM

59 | kpUTEepHUAMU MPUHATHUS PEIICHUA,
KPUTEPUU IPUHSATUS PEIICHUN

60 | MHOTOKpUTEpHAIbHBIN aHAIN3,
MHOTOKPHUTEPUATBHBIM aHATH30M

61 | rpymnmoBoe MpHHSATHE PEIICHUH,
TPYNIOBBIM IPUHATHEM PELICHUI

62 | UHTYHIMS, THTYHUIHCH

63 | AepeBo pelIeHUH, 1ePEBOM peleHHH

64 | cucTeMbl MOAJEPIKKU TPUHATHS




peLIECHHI

65

IIPUHLIMII MAKCUMYyMa, IIPUHIIUIIOM
MaKCHUMyMa

66

PEKUMBI IIPUHATUS PEILIEHUN, PEXKUM
NIPUHATHUS PELICHUI

67

CHUCTEMA yIPABICHUS PUCKAMH,
CUCTEMOM YIIPABICHUs PUCKAMU

68

OO0JIBIIINE JAHHBIE

69

AaHAJIMTUKA JaHHBIX, AHATUTHKOM
JaHHBIX

29 1B, 2A
30 1B, 2I
31 1B, 2A
32 1B, 2B
33 1B, 2b
34 1J1, 25, 3B, 4A
35 1B, 2A

70

MaTpulla PUCKOB, MAaTpULIEH PUCKOB




